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REPORT 


OF  THE 


BEEF  COMMISSION 


Appointed  to  inquire  into,  investigate  and 
report  to  the  Lieutenant-Governor-in-Councll 
upon  and  with  regard  to  all  matters  having 
to  do  with  the 


PURCHASE  AND  SALE  OF  CATTLE,  HOGS,  SHEEP 
AND  MEAT  IN  THE  PROVINCES  OF 
MANITOBA  AND  ALBERTA 


And  of  and  into  the  conditions  prevailing  in 
the  industry  or  trade  of  purchasing  and  sell¬ 
ing  cattle,  hogs,  sheep  and  meat,  and  con¬ 
ditions  affecting  or  regulating  the  price 
thereof,  whether  by  wholesale  or  retail,  and 
of  and  into  all  tacts  or  conditions  tending  to 
the  ascertainment  of,  or  whether  there  exists 
or  has  existed,  any  combination  or  restraint 
of,  or  affecting,  trade  in  cattle,  hogs,  sheep 
or  meat,  or  ah  of  them,  in  the  Provinces  or 
elsewhere,  such  as  would  infringe  on  “The 
Criminal  Code  of  Canada,  1892,”  and  amend¬ 
ments  thereto. 
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Report  of  Reef  Commission. 


To  His  Honour  Sir  Daniel  Hunter  McMillan^  Ia.C.M.G., 


Lieutenant-Governor  of  the  Province  of  Manitoba  in-Council. 

Pursuant  to  appointment,  by  Order-in-Council  dated  October 
29tb,  1906,  and  amendment.  May  6tli,  1907,  your  commissioners  held 
a  preliminary  meeting  at  Medicine  Hat,  Alberta,  on  May  13tb,  1907, 
and  made  such  arrangements  as  were  necessary  to  begin  the  investiga¬ 
tion,  as  authorized  by  order-in-council,  to  inquire  into,  investigate  and 
report  to  the  Lieutenant-Governor-in-Council  upon  and  with  regard  to  all 
matters  having  to  do  with  the  purchase  and  sale  of  cattle,  hogs,  sheep 
and  meat  in  the  Provinces  of  Alberta  and  Manitoba,  and  of  and  into 
the  conditions  prevailing  in  the  industry  or  trade  of  purchasing  and 
selling  cattle,  hogs,  sheep  and  meat,  and  conditions  affecting  or  regulat¬ 
ing  the  price  Tiicroef,  wlu-ther  by  wholesale  or  retail,  and  of  and  into  all 
facts  or  conditions  tending  to  the  ascertainment  of,  or  whether  there 
exists  or  has  existed,  any  combination  or  restraint  of,  or  affecting,  trade 
in  cattle,  hogs,  sheep  or  meat,  or  all  of  them,  in  the  Provinces  or  else¬ 
where,  such  as  would  infringe  on  The  Criminal  Code  of  Canada, 
1892,’’  and  amendments  thereto. 

The  commission  opened  the  inquiry  at  Medicine  Hat  on  June  10th, 
1907,  and  sittings  were  also  held  at  Lethbridge,  Cardston,  Macleod, 
High  River,  Calgary,  Gleichen,  Innisfail,  Red  Deer,  Lacombe,  Erskine, 
Wetaskiwin,  Edmonton,  Vegreville  and  Vermillion,  concluding  July 
22nd,  1907.  The  investigation  in  Alberta  being  closed,  your  commis¬ 
sioner  returned  to  Winnipeg,  and,  with  the  assistance  of  Alexander 
Haggart,  K.C.,  counsel  for  the  commission  in  this  Province,  and  Deputy 
Minister  Golden,  arranged  to  hold  sittings  at  different  points  in  this 
Province. 

\ 

We  sent  out  posters  and  advertised  in  the  Telegram,  Tribune  and 
Eree  Press  places,  dates  and  scope  of  the  inquiry.  We  mailed  letters 
to  a  large  number  of  men,  representing  different  branches  of  the  meat 
industry,  requesting  them  to  attend  sittings  of  the  commission  at  points 
most  convenient. 

Pursuant  to  these  preliminary  arrangements  we  held  a  two  days’ 
sitting  in  Winnipeg,  commencing  July  30th,  1907,  two  in  Brandon,  one 
at  each  of  the  following  places,  Minnedosa,  Dauphin,  Souris  and  Mani- 
tou,  concluding  with  nine  additional  days  in  Winnipeg,  and  closing  the 
inquir}^  August  22nd,  1907. 

The  personnel  of  the  commission  in  this  Province  consisted  of 
Alex.  M.  Campbell,  Argyle,  Manitoba,  chairman ;  Alex.  Middleton, 
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Coleridge,  commissoner  for  Alberta;  Alex.  Haggart,  K.C.,  eoimsel;  H. 
A.  Craig,  secretary;  W.  Wilkes,  expert  accountant;  H.  Ferguson, 
court  stenographer. 

The  witnesses  who  gave  evidence  before  the  commission  may  be 
classified  as  consisting  of  twenty  farmers,  nineteen  butchers  and  local 
dealers,  seven  retail  butchers,  fourteen  local  dealers,  six  wholesalers  and 
packers,  four  railway  officials,  four  commission  agents,  two  exporters, 
two  journalists,  one  health  officer,  one  brand  inspector,  one  hide  mer¬ 
chant,  secretary  Retail  Butchers’  Association,  and  secretary  Live  Stock 
Shippers’  Association. 

GENERAL  STATEMENT. 

In  summing  up  the  result  of  our  investigation,  analyzing  condi¬ 
tions  and  suggesting  remedies,  we  do  so  chiefly  along  the  line  of  natural 
laws  of  trade.  We  are  thoroughly  convinced  that  principles  operating 
in  the  trade  are  better  than  legislation  dealing  with  individuals.  In 
the  matter  of  conditions,  we  beg  to  report  that  we  find  the»se  in  a  very 
chaotic  state,  being  in  the  transition  stage  to  specialization,  and  having 
developed  in  some  respects  to  a  semi-monopoly,  semi-trust  condition, 
with  competition  largely  eliminated  as  a  regulating  principle. 

The  Goi^don  Ironsides  and  Fares  Co. 

The  paramount  position  occupied  by  the  Gordon,  Ironsides  & 
Fares  Co.  among  the  other  dealers  gives  them  so  much  control  that  its 
operation  may  be  described  as  a  semi-monopoly.  They  opened  up  the  ' 
export  trade  some  years  ago  from  Western  Canada,  and  have  provided 
facilities  all  along  the  line  from  the  Rocky  Mountains  to  Liverpool  to 
handle  the  same.  In  the  recent  years  they  have  practically  controlled 
this  branch  of  the  cattle  trade,  having  handled  75  per  cent,  of  the 
cattle  exported  from  the  Dominion  of  Canada  in  1906.  They  own  and 
operate  a  well  equipped  abattoir,  in  close  proximity  to  the  Canadian 
Pacific  Railway  stock  yards,  Winnipeg,  with  subsidiary  equipments  at 
many  outlying  points,  particularly  eastward.  They  have  a  thorough 
knowledge  of  the  cattle  industry  throughout  the  country,  and  have  been 
able,  by  reason  of  the  volume  of  business  transacted,  to  get  the  fullest 
advantage  in  rshipping  train  loads,  instead  of  car  loads,  in  the  early 
days,  when  the  car  was  not  the  freight  unit,  the  fullest  advantage  for 
refunds  now  given  to  abattoir  dealers,  the  advantages  of  re-sorting  and 
re-billing  at  the  through  rate,  as  well  as  the  advantage  of  purchasing 
ship’s  space  wholesale  at  a  minimum  cost.  They  have  extended  their 
operationfs  to  Chicago  and  other  points  in  the  south,  thus  becoming  in¬ 
ternational  as  well  as  inter-provincial  in  their  operations.  They  have 
ranches  in  Western  Canada  and  Mexico,  and  an  army  of  commission 
men,  butchers,  local  dealers,  feeders  and  farmers,  all  working  in  their 
interests. 


0 


Repokt  of  Beef  Commissiox. 


A  company  that  conducts  so  large  a  volume  of  bnsinoss,  with  up- 
to-date  equipments,  a  staff  of  competent  officials,  and  doing  business  in 
one  of  the  best  stock-growing  regions  of  the  world,  should,  as  the  result 
of  such  advantages,  make  large  profits,  at  least  at  a  time  when  prosper¬ 
ity  is  general  and  large  profits  the  rule,  particularly  in  specialized  in¬ 
dustries.  In  this  regard  there  is  no  phase  of  the  inquiry  in  which  the 
evidence  appears  so  conflicting.  This,  however,  is  more  apparent  than 
real,  as  the  same  method  of  estimating  profits  will  show. 

Mr.  I.  T.  Gordon,  the  president  of  the  company,  presented  ten 
pages  of  type-written  figures  to  show  the  profits  of  his  company;  but, 
as  the  same  method  of  calculation  pervades  the  mass,  we  select  only  a 
portion  of  one  page.  Your  commissioners  have  endeavored  to  re-cast 
these  statements  in  the  form  presented  by  other  witnesses,  and  find  that 
the  profits  of  the  company  are  much  greater  than  they  appear  in  the 
statements  presented. 


Butcher  Cattle. 


Statement  showing  average  cost  of  cattle  for  first  and  second  six 
months  during  the  years  1905  and  1906. 


No. 

Average 

Av.  cost 

Av. 

of 

Weight 

Cost 

cost  per  100  lbs. 

,  sell¬ 

head 

per  head 

dressed 

ing 

June  30,  1905 

5552 

6359868 

$257921  .36 

$45  65 

$7  51 

$6  27 

Dec.  31,  1905 

9502 

10227019 

303387  17 

31  92 

5  50 

5  45 

June  30,  1906 

6217 

7163294 

292648  00 

47  07 

7  57 

6  37 

Dec.  31,  1906 

13724 

14271435 

446386  92 

32  52 

5  77 

5  66 

Statement  showing  percentages  of  gains  on  turnover: — 


1905  .  4.06  per  cent. 

1906  . . .  2.85  per  cent. 


The  first  point  to  be  observed  in  the  above  is  that  two-thirds  of  the 
stock  were  purchased  at  the  low  rate,  and,  if  consumption  was  fairly 
uniform,  and  a  portion  of  these  were  sold  during  the  high  rate  period, 
the  profits  would  be  greater  than  these  figures  indicate.  The  second 
point  is  the  high  average  weight  of  the  cattle,  being  approximately  1100 
pounds  in  their  shrunken  state,  which  would  bring  them  upwards  of 
1200  pounds  in  their  normal  state.  This  makes  it  clear  that  a  large 
percentage  of  the  cattle  were  heavy  enough  for  export,  and  were  bought 
at  a  higher  rate  than  Manitoba  butcher  cattle ;  also  the  high  price  per 
head,  viz.,  $31.82  and  $32.52  respectively  for  the  second  half  of  1905 
and  1906,  is  proof,  in  the  light  of  the  testimony  of  Manitoba  producens, 
that  export  stock  is  included.  The  third  point  is  the  high  cost  of  the 
meat  per' hundred;  it  appearing  as  if  there  was  a  loss  of  $1.25,  $.05, 
$1.20  and  $.11  per  hundred  respectively  for  the  four  half  years  of  1905 
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and  190G.  In  order  to  get  this  high  cost  ]\Ir.  Gordon  has  taken  the 
whole  of  the  hide  and  the  other  hv-products  of  the  hnllock  to  make  the 
cost  of  the  meat,  and  further  on  in  hiis  evidence,  in  discussing  the  value 
of  the  hide  and  olfal,  he  creates  a  second  coat  and  internal  anatomv  for 
this  same  bullock,  and  takes  a  portion  of  it  to  make  the  meat,  in  an  at¬ 
tempt  to  minimize  the  value  of  the  hide  and  offal.  The  next  point  is 
that  these  beeves  only  dress  54  per  cent.,  Mr.  Gallagher  and  a  number 
of  other  witnesses  give  60  per  cent.  A  1200-ponnd  steer  will  dress  54 
per  cent,  on  the  farm.  Drive  him  to  the  station,  load  him  on  cars,  and 
keep  him  from  twelve  to  thirty  hours  without  food  or  water,  and  yon 
practically  have  an  1100-ponnd  steer  that  will  dress  60  per  cent,  of  beef. 
And  this  shrunken  state  is  the  prevailing  rule  of  weighing  in  Winni¬ 
peg,  though  the  evidence  goes  to  show  that  it  does  not  obtain  in  any 
other  stockyard  in  America,  where  cattle  are  fed  and  watered  and 
weighed  in  the  normal  state. 

Mr.  Gordon  gives  4.06  and  2.85  as  the  gain  per  eent.  on  the  turn¬ 
over  for  the  years  1905  and  1906.  We  know  of  no  mathematical  rule 
that  will  justify  tbits  statement.  Judging  from  our  analysis. of  above 
averages  and  percentages  we  doubt  if  it  is  even  the  percentage  of  gains 
on  the  sum  of  turnovers.  We  are  convinced  his  figures  do  not  show 
his  full  profits  on  the  individual  Manitoba  bullock.  To  show  the  fall¬ 
acy  that  lurks  under  this  statement,  supposing  a  $25  bullock  was 
bought  and  sold  to  the  trade  weekly  at  a  profit  of  $12.50  the  annual  pro¬ 
fit  on  turning  over  this  $25  would  he  $624,  or  an  annual  gain  per  cent, 
of  2496  on  the  turnover,  or  48  per  cent,  on  the  sum  of  turnovers,  or  32 
per  cent,  on  the  sum  of  the  sales.  But,  as  the  firm’s  gain  per  cent,  is 
taken  after  $6,000  is  withdrawn  for  each  member  of  the  firm,  and  all 
other  expenses  and  incidental  loisses  are  made  up,  it  is  impossible,  with 
any  degree  of  accuracy,  to  deduce  the  gross  profit  on  the  individual  ani¬ 
mal. 

In  the  matter  of  averages,  many  of  the  cattle  included  are  from  the 
firm’s  own  ranches,  and  feeders,  and  from  the  western  ranges,  for 
which  a  higher  price  is  ]3aid  than  to  the  Manitoba  producer.  This 
disparity  weis  often  commented  on  by  your  commissioners  during  the 
inveistigation  in  Alberta.  P.  Burns  stated  in  his  evidence  that  he  paid 
a  higher  price  in  Alberta  than  the  Winnipeg  dealers  paid  the  Manitoba 
producers.  Then  we  have  the  testimony  of  reliable  witnesses  that  these 
averages  were  misleading,  and  much  in  excess  of  what  has  been  paid  for 
the  ^Manitoba  product.  The  investigation  here  was  in  regard  to  Mani¬ 
toba  conditions,  and  we  cannot,  in  the  light  of  other  evidence  and  our 
own  observations,  accept  the  coni})any’s  averages  as  reflecting  these  con¬ 
ditions. 

One  of  the  extraordinary  features  of  the  evidence  of  the  big  dealers 
was  their  attempt  to  prove  to  the  commission  that  very  high  prices  were 
paid  for  cattle,  at  the  same  time  that  their  arguments  were  chiefly  di- 
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rected.  to  show  that  the  low  prices  complained  of  bj  producers  were  jus¬ 
tifiable.  The  former  was  accomplished  by  crowding  the  export  line  for 
ratets,  the  latter  by  decrying  the  class  of  cattle  produced,  such  as  poor 
breeds,  poor  finishing,  half  starved,  etc.  Yet  the  evidence  shows  that 
amongst  the  best  class  of  cattle  to  be  found  in  Western  Canada  are  those 
reared  in  north-western  Manitoba. 

Belation  of  the  Gordon  Ironsides  and  Fares  to  the  Ca'nadian 

Pacific  Railway  Co. 

# 

Charles  Knox  testifies — Yes,  I  have  had  rebates  in  ishipping 
horses  and  cattle.  At  one  time  in  the  history  of  this  country  the 
Americans  came  up  here  for  s cocker  cattle,  and  were  taking  them  south. 
Katurally  the  C.P.R.  wished  to  keep  the  cattle  in  the  country  and  ship 
west.  I  shipped  cattle  and  got  a  rebate  from  the  C.P.R.  As  regards 
rebates  on  horses,  there  was  a  certain  time  when  both  cattle  and  horses 
were  getting  plentiful  in  the  west,  and  there  was  no  exporting.  Mr. 
Gordon  opened  up  the  export  business  in  the  cattle  trade.  I  made  the 
first  shipment  of  horses.  The  proposition  was  made  to  me  by  Sir  Wm. 
Van  Horne  that  I  should  open  up  the  export  trade  in  horses,  which  I 
did.  The  agreement  was  that  I  wa>s  to  ship  and  the  railway  was  to 
supply  me  with  cars  and  free  transportation  with  my  men.  The  horses 
were  to  be  sold  in  Belgium,  Holland  and  England  in  order  to  test  the 
market,  and  on  my  return  I  was  to  show  the  C.P.R.  exactly  how  the 
transaction  turned  out.  If  the  horses  did  not  make  over  and  above  a 
certain  amount  the  C.P.R.  was  to  receive  nothing.  If  thev  made  over  and 
above  that,  I  was  to  pay  the  C.P.R.  for  transportation. 

H.  A.  Mullins  testifies — I  am  sure  Gordon  did  not  receive  a  dollar 
of  rebate  that  I  did  not  know  of ;  they  have  got  this ;  they  may  have  got 
an  additional  pass  for  their  men  in  the  country. 

E.  W.  Peters  testifies — On  cattle  in  car  loads,  originating  at  sta¬ 
tions  on  the  C.P.R.  west  of  a  point  500  miles  west  of  Winnipeg, 
brought  into  Winnipeg,  slaughtered,  and  fresh  beef  reshipped  to  C.P.R. 
stations  east  of  Cartier,  Ontario,  to  Montreal  and  Toronto,  including 
stations  on  the  Soo  branch,  a  refund  of  12  cents  a  hundred  in  the  rate 
on  the  cattle  to  Winnipeg  may  be  made,  on  production  of  satisfactory 
evidence  of  re-shipment,  carcass  for  carcass,  within  thirty  days  after 
receipt  of  cattle  in  Winnipeg. 

The  through  rate  from  Lethbridge  to  Montreal  is  90 
cents  a  hundred  on  cattle.  A  dealer  in  Winnipeg  may 
buy  a  mixed  lot  of  cattle  from  ranchers  in  the  Lethbridge  district, 
charge  the  ranchers  43  cents  a  hundred,  re-sort  and  re-ship  to  Montreal 
at  the  through  rate,  thus  gaining  an  advantage  of  $26  a  car  ,pn  those 
shipped  east.  This  advantage  would  be  the  rule  in  the  re-shipment  of 
butcher  cattle  to  eastern  markets,  as  dealers  invariably  charge  the  pro¬ 
ducer  local  freight  to  Winnipeg. 
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W.  W.  Brauer  testifies — I  will  show  you  the  disadvantage  to  iship- 
pers  to  feed  cattle.  Bor  instance,  a  stranger  comes  in  with  a  carload 
or  a  train  load;  I  make  this  statement,  Gordon  Ironsides  &  Fares  take 
charge  of  and  feed  and  water  the  cattle,  the  cattle  of  the  stranger,  in¬ 
stead  of  the  railway  company  feeding  the  stranger’s  cattle.  The  rcisult 
is  that  the  man  naturally  feels  himself  under  some  obligation  to  Gordon, 
Ironside  &  Fares  for  doing  this.  Gordon  goes  in  and  cuts  out  the 
cattle,  sorting  the  best  from  the  worst ;  the  cows  from  the  heifers.  The 
idea  ie  that,  if  these  cattle  are  in  their  possession,  these  strangers  feel 
that  they  are  under  some  obligation  to  them,  and  no  one  has  a  chance 
to  buy  these  cattle.  I  think  it  is  very  unfair  for  the  C.P.R.  to  allow 
such  practice.  It  is  unfair  to  the  farmers.  I  do  not  see  how-  they 
can  get  the  full  benefit  of  the  market. 

Christopher  Fahrni  testifies — We  came  to  Winnipeg  at  3  o’clock  iil 
the  morning.  It  got  10,  and  my  cattle  were  still  side-tracked.  As  it 
rang  12  o’clock  an  engine  backed  my  cars  into  the  scales.  There  alone 
wais  a  shrinkage  of  nine  hours.  I  said  to  Mr.  Fares,  “  This  is  scandal¬ 
ous  treatment.”  He  says,  I  do  not  run  the  C.  P.  B.”  I  said, 
T"ou  certainly  run  the  stockyard  ofiicials.”  I  corroborate  W.  W. 
Brauer’s  statement  as  to  the  fact  that  tlie  C.  P.  B.  stock  vards  are  run 
by  the  Gordon,  Ironsides  &  Fares  Co. 

George  T.  Bater  testifies — Can  you  ship  from  Alberta  to  Liverpool 
a*3  cheaply  as  Gordon  ?  They  sometimes  have  20,000  cattle  contracted 
for.  The  very  most  we  would  have  would  he  6,000.  They  are  in  a 
position,  if  freight  goes  down  to  27s.  6d  or  26s,  to  order  out  so  many 
cattle.  I  could  not  jump  in  and  do  that,  because  I  have  no  cattle  to 
draw  on.  Consequently  they  can  go  ahead  and  book  5,000  spaces  at 
25s. 


J.  T.  Gordon  testifies — Is  there  anything  like  this  from  the  steam¬ 
ship  or  C.P.B.,  that  when  a  man  hais  exported  up  to  a  certain  number, 
say  10,000,  then  he  will  get  a  rebate?  Take  the  present,  I  don’t  think 
we  have  paid  more  than  25  shillings  for  ocean  freight;  I  think  the  rea¬ 
son  is  w^e  control  most  of  the  cattle  ourselves,  but  where  there,  are  four 
or  five  commission  men  looking  for  space,  and  they  all  w^ant  100  spaces, 
it  will  increase  and  up  goes  epace  5  shillings. 

It  would  appear  from  the  foregoing  evidence  that  it  was  the  C.P. 
B.  Co.  that  opened  up  the  export  business  in  cattle  and  horses,  and  that 
Messrs.  Gordon  and  Knox  were  simply  agents,  under  an  agreement  that, 
if  the  venture  was  a  success,  the  agente  would  reap  the  benefit,  while  if 
a  failure  the  C.  P.  B.  Co.  would  cancel  cost  of  transportation.  It 
would  appear  that  the  Gordon,  Ironside  &  Fares  Co.,  ais  abattoir  dealers 
and  exporters,  may  get  a  rebate  of  12  cents  a  hundred  from  certain 
western  points  to  Winnipeg;  that  they  may  re-sort  cattle  on  hand,  on 
Avhich  the  producer  has  paid  local  freight,  and  re-ship  at  through  rate. 
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thus  getting  an  advantage  of  $26  a  car  to  Montreal  from,  say  Leth¬ 
bridge,  and  that  they  have  a  qnaisi  control  of  the  C.P.R.  stockyards ;  and, 
judging  from  Mr.  Eaters  ambiguous  statement,  and  Mr.  Gordon^s  an¬ 
swer  to  a  direct  question  in  the  matter  of  ship’s  space,  it  would  appear 
that  there  is  some  point  here  that  was  not  cleared  up.  In  addition  to 
the  above,  western  shippers  have  an  advantage  over  eastern  buyers,  as 
western  buyers  get  transportation  both  ways,  while  eastern  buyers  get  it 
only  one  way. 

Abattoir  Profits  on  Manitoba  Butcher  Cattle. 

In  estimating  profits  on  the  grass  fed  Manitoba  cattle,  we  find  that 
these  were  purchased  from  1%  to  3  cents  a  pound  for  the  years  1905 
and  1906.  We  have  been  unable  to  find  the  same  grading  in  prices  to  ^ 
the  consumer,  as  we  find  in  the  grading  to  the  producer.  In  the  light 
of  which  we  are  of  the  opinion  that  2^  and  3  cents  for  an  average,  as 
given  by  certain  witnesses,  is  over  estimating  the  cost  relative  to  sell¬ 
ing  in  deducing  profits.  A  bullock  and  a  cow  in  equal  condition  will 
dress  different  values  in  cuts ;  but  the  difference  is  not  sufficient  to  jus¬ 
tify  the  difference  in  prices  paid,  when  sold  at  about  the  same  rate.  In 
a  statement  by  Mr.  Gallagher,  3%  cents  for  October,  1906,  would  be 
the  price  of  choice  export  steers,  and,  in  our  opinion,  is  much  above  the 
mark  in  deducing  profits  from  Manitoba  butcher  cattle. 

Statement  by  J.  A.  Gallagher,  showing  estimated  cost  and  sale  of 
an  1100-pound  steer,  October,  1906: — • 


1100  pounds  live  weight,  at  3i/4c . $35.75 

660  pounds  carcass  beef,  at  5t/2C .  $36.30 

60  pounds  hide,  at  10c .  6.00 

50  pounds  tallow,  at  2l/oc .  1.25 

Gross  profit  .  7.80 


=  $43.55  $43.55 

The  same  steer  at  a  cost  of  3  cents  a  pound : — 

1100  pounds  live  weight,  at  3c . $33.00 

Beef,  hide  and  tallow .  $43.55 

Gross  profit .  10.55 


$43.55  $43.55 

The  same  steer,  at  2^4  cents,  average  paid  by  the  Gordon,  Ironside 


&  B ares  Oo. : — 

1100  pounds  live  weight  at  2%  cents . $27.50 

Beef,  hide  and  tallow . .'  $43.55 

Gross  profits  .  16.05 


$43.55  $43.55 
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The  above  takes  no  account  of  hoofs,  horns,  bones,  etc.,  all  of  which 
have  a  commercial  value  to  an  up-to-date  abattoir. 

Gordon,  Ironside  &  Fares  Company’s  profit  on  1000  pound  Mani¬ 
toba  grass  fed  bullock,  costing  $25,  deduced  from  their  own  figure's, 
1905:— 


1000  pounds  live  weight,  at  . $25.00 

540  pounds  beef,  at  5.45  .  $29.43 

Hide  and  offal  . ’.  •  8. 72 

Gross  profits  .  13.15 


$38.15  $38.15 

The  same  bullock  estimated  as  per  Mr.  Gallagher’s  statement. 


1906:— 

1000  pounds  live  weight,  at  2t/4c . $25.00 

600  pounds  carcasis  beef,  at  oYoC .  $33.00 

50  pounds  hide,  at  10c  .  .  .' . .  5.00 

40  pounds  tallow,  at  2%^ .  1.00 

Gross  j^rofits  .  14.00 


$39.00  $39.00 

Hogs. 

Statement  compiled  from  evidence  July,  1907 : — 


.200  pounds  live  weight,  at  7^4^ . $14.50 

160  pounds  dressed  pork,  at  llbi^' .  $18.00 

Offal .  .50 

Gross  profit  . .  4.00 


$18.50  $18.50 

Sheep. 

t 

We  found  practically  no  sheep  in  the  Province.  Only  one  witness 
appeared  before  the  commission  who  reared  sheep.  He  found  sheep 
rearing  very  profitable,  as  he  received  a  good  price  for  those  sold  for 
breeding  purposes,  as  well  as  for  mutton,  besides  getting  a  high  price 
for  wool.  Judging  from  his  evidence,  if  farmens  went  more  extensively 
into  sheep  rearing,  it  would  considerably  lessen  the  noxious  weed  in¬ 
spector’s  duties.  It  would  appear  to  be  necessary  to  have  a  few  hounds 
in  the  vicinity  to  protect  the  sheep  and  lambs  from  coyotes. 

History  of  a  Bulloch  from  the  milk-pail  to  the  frying  pan. 

In  compiling  the  following  tstatements,  to  show  conditions  in  the 
trade  during  the  time  the  commission  was  investigating,  August,  1907, 
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we  have  endeavored  to  cover  as  many  conditions  as  possible.  We  have 
taken  a  grain  fed  animal  to  show  cost  to  the  producer,  when  feeding  food 
stuffs  of  commercial  value.  We  have  allowed  5  per  cent,  shrinkage,  to 
show  a  custom  that  prevaiLs  among  local  dealers.  We  have  allowed  100 
pounds  total  shrinkage,  to  reflect  general  conditions.  We  follow  Mr. 
Gallagher’s  evidence  in  the  wholesale  statement,  except  as  to  the  price 
paid.  He  gives  the  cost  at  5  cents  a  pound,  live  weight.  We  find  noth¬ 
ing  in  the  evidence  to  justify  this  as  a  representative  price;  2%  and  3 
cents  were  the  prevailing  prices,  and  this  is  corroborated  by  a  number 
of  local  dealers,  who  were  in  with  shipments,  and  with  vdiom  we  came 
in  contact.  We,  however,  allow  3%  cents,  weighed  off  cars  in  Winni¬ 
peg.  In  the  retail  statement,  the  carcass  was  actually  cut  up,  weighed 
and  a  statement  made  therefrom  by  Mr.  Charles  L.  Charrest,  butcher. 
The  weighed  carcass  being  650  pounds,  we  have  allowed  that  instead  of 
660  poundfS,  dressed  weight. 


The  New  TFay. 

Producer. — ■ 


Cost  of  calf  at  birth . $  2  00 

Whole  milk  for  second,  third  and  fourth  weeks  ....  4  00 

Chopped  oats,  2  lbs.  per  day,  21  bus.  at  30c .  6  30 

Crushing,  70c,  ton  hay,  $4 .  4  70 


Second  year. — 


Chopped  oats,  4  lbs.  per  day,  42  bue.  at  30c . 12  60 

Crushing  $1.40,  2  tons  hay,  $8 .  9  40 

Pasture  for  second  summer .  1  00 

1,200  lbs.  live  weight,  less  5  per  cent,  shrink  at  3c.  .  .  $34  20 

Loss .  5  80 


$40  00  $40  00 

f  t 

Local  dealer. — 

1,200  lbs.  live  weight,  less  5  per  cent,  shrink,  at  3c.  .$34  20 


Further  ishrinkage  of  40  lbs  at  3c .  1  20 

Freight,  say . . .  1  50 

Weighing .  05 

1,100  pounds  sold  to  abattoir  dealer  at  3%c .  $38  50 

Gross  profit .  155 


$38  50  $38  50 
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Abattoir  dealer. — 


1,100  pounds  live  weight  at  3%c . $38  50 

650  pounds  carcaiss  beef  at  8%c .  $55  25 

60  ponds  hide  at  8%c .  5  10 

50  pounds  tallow  at  2%c .  125 

Gross  profit . 23  10 


$61  60  $61  60 


Retail  dealer. — ■ 


650  pounds  carcaiss  beef  at  8i/^c . $55  25 

Front  quarter,  164  pounds^ — • 

17  pounds  fshanlv  and  shoulder  bone,  at  3c.  . . 

37  pounds  plate  and  brisket,  at  7c . 

17  pounds  shoulder  roast,  at  9c . . 

25%  pounds  prime  ribs,  at  15c . 

33  pounds  chuck,  thick  ribs  and  shoulder,  at  10c.  .  .  . 

29  pounds  neck,  at  6c . . 

2  pounds  first  joint  of  neck,  at  2%c . 

Hind  quarter,  161  pounds — 

14%  pounds  flank,  at  5c . 

3  pounds  suet,  at  10c . • . 

20  pounds  shank,  at  3c . 

8  pounds  cut  above  shank,  at  10c . 

52  pounds  round  and  rump,  at  I2V2C . 

9  pounds  rump  steak,  at  15c . 

53  pounds  loin,  at  20c  . . 

325  pounds  other  side . .  • 

Gross  profit . . dd  6( 


$  51 

2  59 
1  53 

3  82 
3  30 
1  74 

05 


i  o 

30 
60 
80 
6-50 
1  35 
10  60 
34  43 


$68  85  $68  85 


The  returnis  from  the  beef,  hide  and  tallow  of  this  bullock  is 
$75.21.  The  amount  of  labor,  impressed  and  the  risk  to  the  producer 
is  out  of  all  proportion  to  that  of  any  of  the  other  three  pai'tners  in  beef 
production.  Of  the  others  the  expenses  of  the  retailer  are  the  greatest, 
being  about  20  per  cent,  of  the  turnover  in  the  City  of  Winnipeg.  The 
producer  makes  his  turnover  on  an  average  every  three  years,  the  local 
dealer,  wholesaler  and  retailer  every  week  to  two  weeks.  We  found  pro¬ 
ducers,  consumers,  retailers,  and  many  local  dealers,  dissatisfied  with 
present  conditions.  The  satisfied  classes  consisted  of  wholesalers,  some 
local  dealers,  a  few  country  town  butchers  and  a  few  dealers. 
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The  Old  Way. 

Statement  bj”  J.  B.  Lanzon — 


1074  pounds  live  weight,  at  3c . $y2  22 

35  pounds  neck,  at  5c .  $  1  75 

42  pounds  brisket,  at  5  c .  2  10 

65  pounds  prime  of  ribs,  at  10c  . .  6  50 

58  pounds  porterhouse,  at  12%c .  7  25 

60  pounds  sirloin,  at  12%c .  7  50 

62  j^ounds  round,  at  10c .  6  20 

52  pounds  rump,  at  8c .  4  16 

18  pounds  flank,  at  3c .  54 

55  pounds  shank,  at  3c .  1  65 

39  pounds  shoulder,  at  6c .  2  34 

57  pounds  chuck  plate,  at  6c .  3  42 

59  pounds  hide,  at  .  3  24 

Offal . ^ .  50 

Gross  profit . . 14  93 


$47  15  $47  15 

The  average  price  in  the  above  is  $7.32  per  hundred.  Mr.  Char- 
rest  paid  $8.50,  wholesale,  a  few  days  before  the  above  was  made  up. 
The  Gordon,  Ironside  &  Fares  Co.’s  average  wholesale  price,  for  the 
first  half  of  the  year,  was  $7.60.  Mr.  Gallagher’s  statement  gives 
$8.50  Avholesale.  It  would  appear  from  the  above  that,  under  condi¬ 
tions  in  Winnipeg,  a  butcher  who  does  his  oAvn  buying,  slaughtering 
and  retailing,  can  make  a  profit  of  46  per  cent,  and  still  retail  cheaper 
than  the  abattoirs  sell  Avholesale,  and,  Avhen  Ave  take  into  account  the 
Anlue  of  the  by-products  to  the  abattoirs  and  the  cheaper  facilities  for 
killing  and  dressing,  we  conclude  that  their  profit  would  at  least  be  60 
per  cent,  on  the  turnover.  When  Ave  take  into  account  the  Ioav  cost  of 
killing  and  chilling  by  abattoirs  to  outsiders,  viz,  $4  a  head,  and  the 
high  cost  of  retailing  and  delivering  cuts  about  the  city,  Ave  fail  to  see 
hoAV  the  retailers,  who  buy  from  the  abattoirs,  can  compete  Avith  OAvners 
of  slaughter  houses,  or  Avith  abattoir  dealers  aaFo  liaAn  retail  shops. 

ECOXOMICS  OF  THE  MEAT  IXDUSTRY. 

Conditions. 

Excerpts  from  evidence  re  conditions : — 

J.  T.  Gordon,  exporter  and  abattoir  dealer — ^We  are  practically 
all  the  exporters  here,  except  a  neAv  man  named  W.  W.  Brauer.  The 
farmer  has  absolutely  everything  to  do  with  the  price.  He  says,  ^^Give 
me  so  and  so.”  You  have  to  give  it;  he  can  ship  to  Toronto  or  Montreal, 
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or  any  place  he  likes.  There  is  absolutely  no  understanding  between 
the  abattoir  owners,  only  this,  we  send  out  a  letter,  quoting  prices  of 
hogs  and  cattle,  to  everybody  in  the  trade  on  the  first  and  fifteenth  day 
of  every  month.  We  do  not  interfere  with  packing  houses  in  the  West. 

I  never  bought  cattle  in  Ontario,  unless  I  shrunk  5  per  cent.,  but  there 
has  got  to  be  such  competition  among  the  local  men  that  they  give  the 
farmer  full  weight  or  more  than  they  get  here.  Very  often  we  will  be 
paying  one-half  or  a  quarter  of  a  cent,  more  or  less,  than  the  fixed 
price. 

W.  W.  Brauer,  exporter. — I  was  a  stranger  here  last  year.  I  want 
to  state  that  I  have  dealt  in  all  the  large  markets  of  the  world,  and  I 
have  never  come  into  contact  with  such  a  band  of  pirates  in  my  life, 
and  I  never  had  such  hard  dealings  from  the  general  outcome  of  people, 
not  only  the  officials,  but  cattlemen  as  well.  For  instance,  our  cattle 
w'ould  come  in  in  train  load  lots ;  they  would  be  assigned  to  certain 
pens.  Prior  to  going  to  the  perns  we  were  subjected  to  having  them  held 
on  side  tracks,  because  the  yards  were  filled  up,  we  believe  maliciously, 
against  W.  W.  Brauer,  in  order  to  give  us  as  much  trouble  as  they 
could,  to  drive  us  away  as  cattle  buyers.  These  people  had  keys.  I 
found  my  cattle  were  changed  from  pen  to  pen,  without  my  knowledge.' 
Three  times  in  one  day  my  cattle  were  mixed  up  with  that  of  other  ship¬ 
pers.  In  the  matter  of  loading,  we  were  there  and  had  cattle  ready  to 
load ;  then,  after  we  had  hayed  the  cars  for  ourselves,  Gordon’s  cattle 
had  been  put  in  these  cars.  I  want  to  say  this  in  favor  of  the  C.P.R. : 
When  I  arrived  in  town  the  week  before  last  I  resumed  the  fight  that  I 
started  last  November;  they  now  have  promised  to  do  many  things  that 
I  have  requested  them  to  do. 

Christopher  Fahrni,  dealer  and  breeder. — That  shrinkage  ie  a 
curse.  Manitoba  is  the  only  place  where  cattle  are  sold  shrunk.  Being 
dissatisfied  with  conditions  in  the  Winnipeg  market,  I  re-shipped  a  con¬ 
signment  to  Toronto.  The  shrinkage  I  would  be  out  heie  paid  the 
freight  from  Winnipeg  to  Toronto. 

Charles  Finklestein,  dealer. — There  is  no  direct  but  circumstan¬ 
tial  evidence  of  a  combine.  A  year  ago  I  wars  expecting  a  carload  of 
hogs.  I  saw^  some  of  the  men  who  were  buying  hogs.  I  asked  them  the 
prFce.  They  said  IVs  cents.  When  the  hogs  arrived,  two  or  three  days 
later,  the  price  had  dropped  to  7  cents.  I  then  found  out  that  they  had 
all  dropped  at  the  same  time.  My  opinion  is  that  they  must  follow  a 
leader.  A  car  is  the  freight  unit  now.  It  was  not  eo  six  or  seven  years 

ago. 

Henry  Stephen  Taylor,  dealer. — There  is  no  understanding  be¬ 
tween  us  in  regard  to  the  price  we  shall  pay,  excepting  in  this  way.  We 
get  quotations  from  different  dealers  in  Winnipeg  as  to  the  markets. 
We  might  have  an  understanding,  just  in  course  of  conversation.  It  is 
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only  in  regard  to  hogs.  If  they'  are  plentiful  we  buy  on  a  basis  of  75 
cents ;  in  case  they  are  scarce,  on  a  basis  of  1  cent  a  pound.  The  sched¬ 
ule  prices  on  hogs,  by  different  dealers,  are  alM^ays  the  same.  The 
iwices  on  cattle  will  vary.  Gallagher,  Holman  &  LaFrance  will  go  a 
little  different  from  Gordon-Ironsides  and  the  Western  Packing  Co. 
AVe  are  heartily  in  favor  of  a  public  abattoir  in  Winnipeg.  We  found 
this,  and  all  traders  have  found  the  same,  that  when  there  is  a  fairly 
good  supply  of  stock  on  the  market  in  Winnipeg,  that  if  Gordon  makes 
an  offer  for  a  shipment,  or  the  Western  Packing  Co.  does,  that  ends  it. 
If  the  market  is  scarce  then  there  is  competition,  but  when  there  is  an 
ordinary  supply  you  might  as  well  take  Gordon’s  offer,  because  you  will 
not  get  a  better  offer. 

John  Parker,  farmer — The  trouble  lies  with  the  abattoirs.  I 
think  there  is  one  who  is  not  in  the  combination.  I  see  they  are  paying 
2  and  2%  cents,  the  paper  also  quotes  3%  cents;  but  if  you  come  in 
here  you  are  offered  2  and  2%  cents. 

Kenneth  Mclvor,  farmer — I  believe  it  is  a  fact  that  dealers  parti¬ 
tion  the  country  into  districts.  It  is  the  case  here.  It  is  the  same  at 
Oak  Lake,  and,  take  north  of  us,  there  is  a  Buelah  district,  that  has 
never  more  than  one  buyer.  I  know  we  raise  cattle  here  as  well  as  in 
any  other  country  under  the  sun.  I  have  fed  cattle  in  the  old  country. 
I  know  that  there  is  as  prime  beef  here  as  ever  there  was  on  the  London 
market. 

Alex.  Dugyd  Brown,  local  dealer — In  the  early  days  I  used  to 
ship  a  train  load  at  a  time.  I  cannot  buy  a  train  load  now.  Gordon, 
Ironside  &  Fares  have  the  country  controlled  for  shipping  and  export 
facilities,  and  unless  a  company  is  got  up  it  will  be  another  combine 
again,  for  no  other  person  can  start  against  them.  They  have  the  ex¬ 
port  business  cinched. 

W.  S'.  Kicholson,  abattoir  dealer — The  etiquette  of  the  live  stock 
business  forbids  a  buyer  butting  in  readily,  when  he  sees  another  buyer 
talking  to  the  owner  of  a  few  cars  of  cattle. 

H.  A.  Mullins,  commission  agent — Question,  I  suppose  when 
you  reach  the  old  country  you  find  yourself  in  the  same  position  as  the 
local  dealers  do  in  AAfinnipeg  You  think  that  there  is  a  concensus  of 
opinion  that  no  one  will  deal  with  you?”  Answer,  Ko,  not  in  Liver¬ 
pool,  London,  Chicago  or  Toronto  ;  they  will  jump  into  the  pen  like 
wolves.” 

D.  Caughlan,  commission  agent — The  relations  between  Gordon, 
Ironside  &  Fares  and  P.  Burns  vary.  It  seems  more  apparent  this 
year  than  ever  before  that  Gordon,  Ironside  &  Fares  are  aiming  to  con¬ 
trol  the  cattle  trade  of  the  Dominion.  They  really  control  seventy-five 
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y  per  cent,  it  for  the  last  eight  months.  I  have  seen  times  when  I  felt 
there  was  very  little  competition. 

John  McQuarrie,  local  dealer — ’The  buyer  comes  to  the  market, 
^  and  if  one  does  not  suit  I  go  to  the  next  one.  If  you  get  one  bid  that 
pretty  near  settles  it,  unless  the  stuff  is  scarce. ' 


John  Body,  farmer — The  inference  is  that  they  have  in  their  hands 
the  trade,  and  that  they  make  their  own  prices.  I  notice  that  beef  in 
Winnipeg  is  quoted  at  2  to  2%  cents  and  in  Toronto  4.60  to  7.25.  I 
should  think  it  would  be  very  profitable  to  take  it  to  Toronto.  Unfor¬ 
tunately  we  cannot  fight  these  combines.  The  men  the  farmers  sold  to 
in  the  pafst  were  wholesale  buyers.  They  are  now  wiped  out. 

Gr.  G.  Caron,  farmer  In  1905  I  sold  my  hogs  to  a  butcher  in  St. 
Boniface.  I  got  5  cents  a  pound,  live  weight.  The  abattoirs  were 
paying  41/2  cents.  In  1906  we  got  71/4  cents.  This  is  accounted  for 
by  the  scarcity  of  the  product,  prices  were  so  low  in  previous  years  that 
it  killed  the  raising  of  hogs.  The  abattoirs  have  put  prices  up,  to  in¬ 
duce  farmens  to  again  go  into  the  raising  of  hogs.  They  will  again 
drop  the  price.  They  have  started  already.  They  have  dropped  1 
cent  a  pound  since  the  first  of  July. 

Question — -Is  this  drop  the  result  of  over-production  1 

Answer — 'No;  just  their  decision. 

J.  B.  Lauzon,  butcher  and  retailer — There  are  seventv-six  retail 
men  in  this  town,  and  I  do  not  think  that  there  are  five  of  them  worth 
$1,000,  who  are  making  money.  I  know  the  retail  business.  If  I  had 
to  make  my  money  on  buying  meat  I  would  have  to  go  out  of  busineiss. 

W.  H.  Young,  farmer — There  is  not  enough  variety  between  the 
prices  they  offer.  The  men  who  come  to  us  say  they  will  give  us  so 
much.  They  claim  that  they  can  have  only  a  certain  oft’er  in  Winni¬ 
peg.  That  one  offer  rules  the  whole. 

• 

Charles  M.  Williams,  local  dealer — One  man  would  bid  and  the 
rest  would  sit  round  on  the  fence.  We  can  only  get  one  bid  in  the  C. 
P.R.  vards.  Considering  Montreal  and  Toronto  we  are  getting  a  fair 
price  for  hogs,  but,  as  to  beef,  we  get  no  price  at  all  considering  outeide 
markets.  We  regulate  our  price  by  Gordon  &  Ironsides  price  list  or 
Griff in^s,  Uaruiers  are  going  out  of  Bie  stock  business.  I  shi-iuk  the 
farmers  five  per  cent.  When  we  get  to  Winnipeg  it  is  eight  per  cent. 
Once  I  got  to  Winnipeg  quick  through  an  accident,  and  the  shrinkage 
wars  only  4  2^er  cent. 

R.  y.  Bing,  farmer — There  is  no  encouragement  for  mei  who 
breed  well-bred  stock,  you  get  the  same  price  from  the  buyers  wlio  come 
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round  here  as  for  the  poor  grade  stuff.  In  selling  I  just  take  the  first 
bid,  because  I  would  not  get  another. 

A.  Wagner,  butcher  and  local  dealer — ^Gordon  &  Ironsides,  Galla¬ 
gher  and  Kobold,  it  seems  to  me,  had  a  tacit  understanding  a  year  ago. 
I  would  not  go  hack,  I  was  so  disgusted.  I  could  make  an  arrangement 
with  the  C.  R.  to  deliver  thirty  cars  to  Montreal  at  a  cheaper  rate 
than  one  car. 

Stewart  Baird,  butcher  and  local  dealer — We  are  governed  by 
Winnipeg.  Winnipeg  governs  everybody.  You  get  your  schedule  of 
prices  from  Winnipeg,  and  they  wire  you  that  prices  are  good  to  a  cer¬ 
tain  day.  They  make  the  market. 

Arthur  Sanders,  butcher  and  local  dealer — I  bought  a  isteer  once 
that  weighed  1,210  pounds,  and  tied  him  up  to  a  post  for  the  night; 
when  I  put  him  on  the  scales  next  morning  he  weighed  1,070  pounds. 
If  I  had  taken  that  steer  to  Winnipeg  he  would  have  shrunk  another 
100  pounds. 

Alfred  Lovatt,  farmer. — Question,  You  get  4  cents  a  pound  V’ 
Answer — “That  is  the  best  along  now;  it  is  only  worth  3  cents  a  pound.’’ 

Daniel  Anson  Chambers,  butcher  and  dealer. —  I  take  a  car  load 
of  hogs  from  Souris  to  Winnipeg.  In  the  first  place  Gordon  gets  his 
load  of  hogs  with  10  per  cent,  shrinkage  at  the  same  price  as  the  5  per 
cent,  shrinkage  car  Joad.  This  10  per  cent,  car  load  will  dress  about 
83  pounds  to  the  hundred  weight.  The  other  man  from  Rathwell,  with 
the  5  per  cent,  car  load,  his  stuff  will  only  dress  77  pounds  on  the 
hundred-weight.  A  200  pound  hog  from  each  load  will  dress  166  and 
154  pounds.  Gordon  gets  12  pounds  more  x)ork  from  the  first  man  than 
he  does  from  the  other.  Question. — Supposing  I  lived  in  Lethbridge, 
Alberta,  and  shipped  a  train  load  of  cattle  to  Gordon  &  Ironside,  hilled 
to  myself,  and  Gordon  said,  “  I  will  pay  this  freight  to  the  yailway 
company,”  and  he  would  forward  my  cattle,  would  he  get  a  rate  ? 
Answer. — He  would  charge  you  up  with  the  local  rate  and  get  the  cattle 
through  on  the  reduced  rate.  Some  years  ago  I  bought  cattle  from  Este- 
van,  along  with  others.  We  were  buying  hay  for  a  week.  Einally, 
Eares,  who  was  on  the  fence,  got  Helson  &  Kennedy  to  sell,  and  they 
bought  the  whole  hunch  at  2  1-2  cents.  There  were  export  cattle  among 
them.  I  do  not  know  that  they  got  any  advantage  in  freight ;  hut  I 
know  Eares  sent  the  lot  of  them  to  Toronto.  I  know  he  took  advantage 
of  this  contract  of  mine,  when  I  shipped  from  Indian  Head,  to  forward 
the  stock  to  Montreal. 

James  Caldwell  Stewart,  farmer — Two  years  ago  this  fall  I  had 
fifteen  head  of  the  finest  grass  cattle  I  ever  had.  The  highest  offer  I 
could  get  was  2  1-2  cents  a  pound.  Anything  that  showed  signs  of  hav- 


Report  of  Beef  Commission. 


19 


ing  a  calf  Avas  2  to  2  1-4  cents.  I  went  to  Winnipeg  to  see  whether  to 
ship  or  sell  to  the  local  buyer.  Gordon  said  to  me,  ^^Give  me  an  idea  of 
wdiat  you  have  got.’’  Gordon  said  that  they  would  be  worth  2  3-4  cents 
a  pound  off  the  cars  in  Winnipeg.  I  asked  him,  How  long  would  this 
state  of  affairs  last  ?”  He  said,  I  do  not  know,  but  I  do  not  think 
that  prices  are  unusually  depressed.”  I  said,  ‘‘  They  are  down  to  the 
cost  of  production,  and  there  is  certainl}^  a  number  of  farmers  who  wdll 
go  out  of  business.”  He  said,  ^W’^ou  are  making  money  out  of  it.”  I 
said,  We  are  for  Siomebody  else.”  He  said,  I  admit  they  are  low, 
but  the  cause  is  over  production.”  In  that  case,”  I  said,  the  price 
will  go  down  to  the  consumer.”  He  said,  It  always  does.”  I  went 
amongst  the  consumers  and  yetail  men  and  I  found  the  price  of  meat 
at  that  time  was  all  the  way  from  12  to  16  cents  a  pound,  for  choice 
roasts. 

f  J.  B.  Baird,  local  dealer. — This  shrinkage  means  a  lot  to  farmers. 
My  hogs  shrunk  10  per  cent,  and  in  buying  from  the  farmer  you  have 
got  to  take  off  this  shrinkage.  All  the  big  dealers  lower  and  raise  the 
price  at  the  same  time,  though  not  at  the  present  time.  In  1905  and 
1906  there  was  quite  a  uniformity  in  action  between  the  big  dealers. 

Joseph  Pritchard,  local  dealer  and  butcher. — You  get  different  bids 
on  cattle ;  hogs  are  different.  You  have  to  pay  one  price  for  hogs.  Every¬ 
body  gets  one  price.  In  the  spring  of  the  year  there  is  no  money  in  the 
retail  business.  lYe  get  a  better  profit  in  the  fall. 

John  Eranklin  Greenway,  local  dealer — I  had  2,200  pounds  of 
shrinkage  on  one  car  of  cattle.  YVe  Avere  subject  to  very  poor  treatment 
in  the  yards.  That  was  largely  accountable  by  the  fact  that  the  large 
shippers  had  control  of  the  yards,  and  we  w^ould  have  to  lie  there  from 
two  to  ten  hours.  We  should  have  feeding  facilities  prior  to  weighing 
and  selling,  and  have  some  independent  organization  controlling  the 
stock-yards. 

t/ 

^Ym.  Lees  McDonald,  farmer  and  dealer. — We  need  a  train  oftener 
than  w’e  get  it  now.  A¥e  want  a  schedule  train.  The  shrinkage  averages 
7  par  cent,  for  hogs  and  cattle.  Sometimes  it  goes  over  that  for  cattle. 

Charles  L.  Charest,  retailer— The  abattoirs  fix  the  prices  w^e  pay. 

AVilliam  Coates — The  abattoirs  cannot  keep  fresh  meat 
much  over  eight  days  at  this  time  of  year.  We  cannot  keep  it  frozen 
even.  Keep  it  longer  than  that  it  'would  have  been  frozen  or  spoiled. 

H.  A.  Mullins,  commission  agent. — You  may  make  cattle  hold 
their  own  on  the  railway  voyage^  you  can  fatten  on  the  steamer. 

James  Milliken,  farmer— I  blame  the  butchers  a  good  deal  for  the 
poor  class  of  cattle  going  on  the  market.  The  butchers  will  advertise 
a  certain  price  and  the  farmer  takes  in  stuff  not  fit  to  be  sent  awav . 
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D.  A.  Chambers,  butcher  and  local  dealer. — In  inv  mind  tliere  is 
no  competition  in  Winnipeg  among  the  abattoir  men. 

James  Fargev,  local  dealer. — There  is  no  arrangement  between  me 
and  Mode  that  w^e  shall  not  bid  against  one  another,  in  so  far  as  cattle 
is  concerned ;  but  as  to  hogs,  I  think  there  was  an  arrangement  among  all 
the  buyers,  including  the  packers  in  Winnipeg,  that  one  price  should  be 
offered.  We  were  notiffed  when  the  price  went  up  or  down  by  Gordon- 
Ironside,  Griffin  and  the  AVestern  Packing  Co.  Each  firm  sent  a 
circular,  in  which  the  price  was  uniform.  In  effect,  one  will  not  bid 
ov'er  another  one. 

Frederick  Parsons,  farmer. — There  seems  to  be  no  competition. 
When  I  first  came  here,  if  you  had  a  bunch  of  three-year-old  steers,  you 
would  get  lots  of  bids.  Aow  it  is  all  the  same  price,  and  there  are  one 
or  two  buyers. 

W.  Inkerman  Wright,  farmer. — Years  ago  the  butchers  used  to 
come  round  from  Winnipeg,  and  we  had  no  trouble  in  selling  cattle  at  a 
fair  price,  but,  say  for  the  last  five  or  six  years,  we  have  perhaps  seen 
one  man  come  there  in  our  district,  and  he  wmuld  look  at  our  cattle  and 
give  us  a  price,  and  if  you  had  a  mind  to  take  it  all  right,  and  if  you 
do  not  we  never  saw  another  buyer.  I  do  not  like  paying  the  butcher  15 
cents  a  pound  for  meat  for  which  he  paid  me  2  1-2  cents  a  pound. 

Glen  Campbell,  farmer. — Quection — Some  cattle  dealers  say  they 
will  only  get  one  bid  ?.  Answer,  “  That  is  all  they  will  ever  get ;  I  never 
got  a  second  bid.”  Notwithstanding  .that  export  cattle  cost  more  per 
pound  here  than  the  cattle  killed  for  local  use,  and  it  costs  $20  to  $2G 
per  head  to  land  them  in  the  old  country,  a  roast  of  Canadian  beef  can 
be  bought  in  Glasgow  cheaper  than  in  AVinnipeg. 

Hugh  Hyer,  farmer. — One  thing  is  certain,  we  have  not  got  a 
square  deal,  and  many  more  will  go  out  of  the  stock  business.  I  have 
tried  it  for  seventeen  vears.  I  have  bought  the  best  shorthorn  bulls  that 

d?  _ 

money  could  buy,  and  I  cannot  make  money  out  of  it.  The  price  of 
land,  labor,  feed  and  building  material  will  prevent  a  man  making 
money  out  of  it.  Something  must  be  wrong.  The  price  of  live  meat 
here  is  $1  per  100  less  than  in  Chicago.  It  varies  from  $1  to  $1.40, 
yet  the  highest  in  Chicago  is  15  cents,  and  in  AVinnipeg  it  is  18  cents. 
In  this  week^s  number  of  the  Breeder’s  Gazette,  published  in  Chicago, 
there  are  steers  quoted  at  $7  to  $7.35.  This  is  issued  July  17th,  1907. 
The  Breeder’s  Gazette  is  accurate.  Take  the  annual  run  of  cattle  in 
AVinnipeg,  say  70,000  ;  that  is  only  a  week’s  trade  in  Chicago.  It  is 
alleged  that  in  Chicago  there  is  a  meat  trust.  It  has  not  struck  the 
butchers  yet.  There  is  only  one  cattle  market  here.  Chicago  is  only  one 
out  of  eight  of  the  greatest  cattle  markets.  Yet  they  talk  in  AA’’innipeg 
of  glutting  the  market. 

In  comparing  prices  of  cattle  in  AATnnipeg  with  thotse 
of  any  other  market,  about  one-quarter  of  a  cent  a  pound 
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should  be  deducted  from  the  Winnipeg  prices  to  make  the  comparison 
logical,  as  cattle  are  weighed  here  in  the  shrunken  state,  in  other  markets 
in  the  normal  state.  A  beef  animal,  at  point  of  shipment  ’weighing 
1,200  pounds,  often  becomes  a  1,100  pound  beef  weighed  olf  the  cars  in 
Winnipeg — 1,200  pounds  at  2  3-4  cents,  equals  1,100  pounds  at  3  cents. 


Range  of  prices  for  cattle  in  Chicago  and  Winnipeg  during  last  eight 
months  of  1906,  Chicago  prices  show  range  from  lowest  to  highest  in 
each  class.  Winnipeg  prices,  the  average  from  which  approximately 
25  cents  a  hundred  should  be  deducted: 


Chicago.  Winnipeg. 


Steers 

Steers 

Poor  to  best  Export  Butchers 

1,500  to  1,800 

1,200  to  1,500 

cows  and 

steers 

cattle 

pounds 

pounds 

heifers 

May . 

_ $4.85-$6.20 

$4.2546.10 

$2.7545.40 

$4.25 

$4.32 

June . 

_ $5.10-$6.10 

$4.2046.10 

$2.4045.45 

$4.00 

$4.22 

J  ulv . 

. . .  $5.50-$6.50 

$4.3046.50 

$2.4045.55 

$3.95 

$3.43 

Aug. 

_ $5.50-$6.85 

$4.1046.75 

$2.4045.50 

$3.65 

$3.22 

Sept. 

.  .  .  $5.45-$6.95 

$4.0046.80 

$2.5.545.75 

$3.41 

$3.13 

Oct.  . 

_  $5.45-$6.95 

$4.0046.80 

$2.6045.50 

$3.42 

'  $2.50 

A^ov. 

. .  .  $5.85-$7.40 

$4.2047.40 

$2.6045.85 

$3.45 

$2.91 

Dec. 

_ $5.25410.5' 

0$4.25417.00 

$2.5546.50 

$3.25 

Receipts  in  stock-yards—- 

Chicago 

1 

rV  innipeg 

1  QOd 

90,927 

JL  V\JO 

1906 

.  .  .  .  3,329,250 

130,324 

Exported  from  lYinnipeg  C.P.R. 

vards — 

kJ 

.  65,765 

_L  ijyJ  O 

1906 

.  85,960 

It  will  be  observed  in  the  above  statement  that  the  general  trend 
in  prices  in  Chicago  was  upwards,  being  highest  towards  the  close  of  the 
year  while  the  opposite  is  the  case  during  the  same  months  in  M'mni- 
peo'  ’  The  old  country  market  followed  the  same  trend  as  Chicago.  If 
-  our  market  was  ruled  by  general  trade  conditions,  decrease  in  prices 
here  would  not  be  possible  under  rising  prices  in  other  markets  to  which 
we  ship  cattle.  The  exceedingly  high  prices  in  Chicago  in  December 
is  accounted  for  by  the  sale,  by  auction,  of  International  ^ve  Stock 
Exposition  prize  cattle.  The  champion  load  of  Angus  two  s  running 
up  to  $17  a  hundred. 


Analysis  of  Conditions. 

There  being  so  much  diversity  in  the  testimony  of  different  wit¬ 
nesses,  as  to  the  cause  of  present  conditions  in  the  trade,  we  are  of  t  le 
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opinion  that  it  will  tend  to  clearness  and  soundness  to  deal  first  with 
the  evolution  of  the  indirstry,  and  weigh  the  evidence  in  the  scale  of 
economic  science.  One  fact  is  clear,  and  that  is  that  competition  has 
been  largely  eliminated  as  a  regulating  principle.  .  Generally  speak¬ 
ing,  the  elimination  of  this  principle  is  contemporaneous  with  the  rise 
and  development  of  corporations,  and  the  centralization  and  specializa¬ 
tion  of  industries.  Corporation  ownership  and  management,  again,  is 
contemporaneous  with  and  largely  caused  by  the  introduction  of  labor- 
saving  machinery,  and  the  consequent  development  of  large  equipments 
for  the  production  and  distribution  of  wealth.  The  old  principle  gave 
everybody  a  square  deal  in  distributing  the  wealth  arising  from  any 
j^articular  industry,  hetw^een  the  different  partners  concerned  in  its  pro¬ 
duction  ;  but  its  modern  method  of  regulating  prices  makes  it  inapplic¬ 
able  to  modern  conditions.  When  we  compare  the  waste  of  human 
energy  under  more  primitive  methods,  when  production  and  exchange 
was  the  result  of  individual  effort,  to  that  in  the  titanic  struggle  between 
giant  corporations,  elimination  of  this  element  of  wastefulness  becomes 
an  economic  necessity.  It  is  the  principles  of  combination  and  co-op¬ 
eration  that  are  displacing  the  old  principle.  Hence  it  follows  that  if 
it  is  to  he  put  in  operation  again  it  must  he  through  combination  and 
co-operation,  with  the  element  of  wastefulness  either  eliminated  or  re¬ 
duced  to  a  minimum.  In  order  to  understand  clearly  the  changes  that 
have  gradually  taken  place  in  the  meat  industry,  we  must  commence 
with  the  days  of  small  things,  when  the  trade  was  under  the  control  of  a 
large  number  of  owners  of  small  slaughter  houses  and  butcher  shops  in 
every  town  and  village  in  the  Province.  These  drew  their  supply 
from  the  immediate  vicinity  of  their  places  of  business,  and  simply 
supplied  the  local  market. 

If  the  supply  was  limited  each  butcher  and  his  competitor  gradual¬ 
ly  ran  the  price  up  till  it  increased  production.  If  there  was  a  sur¬ 
plus,  competition  weakened,  prices  lowered  to  the  level  of  production, 
and  gradually  the  surplus  disappeared.  The  waste  of  competition 
under  these  conditions  consisted  of  an  occasional  drive  into  the  sur¬ 
rounding  country.  We  assume  that  there  are  five  hundred  such  com¬ 
petitors,  and  that  they  combine  into  ten  joint  stock  companies  to  com¬ 
pletely  specialize  the  trade,  and  co-operate  in  building  large  abattoirs 
with  cold  storage  facilities.  They  must  centralize  chiefly  in  Winni¬ 
peg,  on  account  of'  transportation  and  water  facilities.  These  five 
hundred  competitors  have  thus,  by  combination  and  co-operation,  been 
reduced  to  ten  competing  industrial  units.  If  it  is  right  for  five  hund¬ 
red  competitors  to  be  reduced  to  ten  competing  units  by  combining  and 
co-operating,  wBy  should  it  be  a  crime  for  the  ten  competing  units  to 
combine  and  co-operate  ? 

How,  these  abattoirs,  centred  in  Winnipeg,  are  such  industrial 
units.  Legally,  the  chartered  membership  may  be  limited;  but,  as  in¬ 
dustrial  units,  the  membership  is  co-extensive  with  all,  who  by  charter. 
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contract,  agreement,  etc.,  have  eliminated  competition  between  them¬ 
selves,  and  are  working  in  the  interests  of  one  or  another  of  these  indus¬ 
trial' nnits.  ISTow,  if  all  these  stood  aloof  and  competed,  as  in  the  days 
of  small  things,  it  is  clear  that  each  company  must  have  a  large  number 
of  men  afield  and  cover  an  extensive  stretch  of  territorv  in  order  to  ob- 
tain  a  supply  of  the  required  live  stock.  They  must  also  have  a  num¬ 
ber,  of  men  engaged  in  finding  a  market,  and  disposing  of  the  finished 
product.  hsTot  only  so,  but  the  men  representing  each  company  would 
be  running  over  the  same  territory  as  those  representing  the  other  com¬ 
panies.  Consequently,  when  we  take  into  account  the  price  of  labor, 
horsefiesh  and  travelling  expenses,  the  waste  of  such  competition  would 
probably  be  twenty-five  times  what  it  was  to  the  trade  in  the  days  of 
small  things.  This  greatly  increased  waste  of  competition  is  the  pres¬ 
sure  that  is  the  cause  of  the  evolution  of  our  great  industries  from  the 
competitive  system  to  the  trust  system.  By  the  trust  system  we  mean 
those  understandings,  agreements  and  arrangements  that  are  unavoid¬ 
able,  in  the  adjustment  of  relations  under  the  new  conditions.  It  is  at 
this  stage  that  the  Government  responsible  should  step  in  and  regu¬ 
late  by  legislation,  failing  which,  the  management  of  our  corporations 

assume  this  function  and  direct  the  affairs  of  the  people  in  this  behalf. 
The  meat  industry  in  Western  Canada  reached  this  stage  a  few  years 
ago.  It  may  be  said  that  practically  all  the  legislation  of  our  continent, 
to  regulate  our  indu'stries,  are  so  framed  as  to  check  further  progress  at 
this  stage,  thus  compelling  our  captains  of  industry  to  adjust  relations 
in  secret  conclave  to  escape  prosecutions. 


Much  of  the  evidence  deals  with  the  changes  that  have  taken  place 
at  the  transition  stage.  The  old  buyers  have  disappeared  and  a  new 
class,  consisting  of  local  butchers,  farmers,  feeders,  merchants,  grain 
buyers,  etc.,  have  taken  their  place.  In  some  districts  territory  is  di¬ 
vided  between  different  buyers.  In  other  districts  there  are  too  many 
buyers.  The  big  dealers  arrange  prices  and  send'  out  a  schedule  of 
rates  to  everyone  in  the  trade,  etc.  How  are  the  big  dealers  to  escape 
the  waste  of  competition  indicated  in  the  foregoing  %  They  may  parti¬ 
tion  territory  between  them,  from  which  they  obtain  their  supplies ,  and 
also  partition  for  marketing  purposes.  Such  an  arrangement,  if  exclu¬ 
sively  followed,  would  be  so  easily  discovered  that  public  opinion, 
behind  section  26  of  ''  The  Criminal  Code/’  would  make  it  unworkable. 
We  find,  however,  that  the  Gordon,  Ironside  &  Fares  Co.  do  not  inter¬ 
fere  in  the  west.  An  arrangement  with  the  P.  Burns  Co.  is  a  great 
savino-  in  the  matter  of  competitive  waste.  We  also  find  evidence  of 
other ''territorial  divisions;  but  these,  in  our  opinion,  are  chiefly  ar- 
rano’ements  between  local  dealers,  as  these  know  the  price  they  are  to  re¬ 
ceive  and  it  would  be  to  their  interest  to  divide  territory  and  keep  out 
fo  one  another’s  way.  Another  method  is  to  co-operate  in  setting  prices, 
withdraw  their  buvers  from  afield,  and  send  out  a  schedule  of  rates  to 
anvone  who  will  buy  and  ship  cattle  and  hogs  to  the  stock  yards.  These 
prices  must  be  uniform,  or  nearly  so,  or  this  adjustment  would  be  un- 
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workable.  We  find  that  the  prices  on  hogs  never  vary,  and  on  cattle 
very  little.  We  also  find  the  evidence  points  to  a  mutual  arrangement 
in  regard  to  hogs,  and  that  the  rest  chiefly  follow  a  leader  in  the  cattle 
trade.  In  a  market  where  prices  fluctuate  so  much,  and  that  is  not 
regulated  by  other  markets,  this  uniformity  would  not  be  possible  with¬ 
out  an  understanding.  It  may  be  said  that  the  Gallagher,  Holman  & 
La  France  Co.  are  sometimes  different.  We  also  find  a  uniformity  in 
the  time  of  fiuctuation  of  prices,  which  also  points  to  an  understanding. 
The  next  problem  arises  out  of  the  foregoing.  All  the  dealers  having 
issued  the  same  price  list,  the  receipts  might  go  chiefly  to  one  or  two 
deafens.  For,  although  each  have  their  own  buyers,  there  is  a  floating 
trade  that  may  go  to  any  one.  This  is  the  problem  that  gives  rise  to 
the  pool,  or  some  other  method  that  serves  the  same  purpose.  We  do 
not  find  that  there  is  any  pooling  of  profits.  We  find,  however,  that 
when  one  dealer  is  full  up,  that  he  will  offer  a  price  less  than  the  fixed. 
The  dealer  who  is  short  will  offer  the  fixed  price.  Mr.  Gordon,  in  his 
evidence,  says  we  very  often  will  be  paying  one-half  or  a  quarter  of  a 
cent  more  or  less  than  the  fixed.’’  This  is  given  as  evidence  of  compe¬ 
tition,  while  in  relation  to  other  conditions  it  may  be  proof  of  an  ar¬ 
rangement. 

Another  condition  pointed  out  by  the  big  dealers  was  the  unfinished 
condition  in  which  many  of  the  cattle  came  into  the  stock-yards.  In 
this  connection  many  of  the  local  buyers  claimed  that  there  was  no 
grading,  by  local  buyers,  to  encoitrage  better  breeding  and  better  finish¬ 
ing.  As  we  are  weighing  the  evidence  in  the  scale  of  economic  science 
we  accept  that  of  three  witnesses  as  more  to  the  point  than  that  of  all 
others.  Stewart  Baird,  butcher  and  dealer,  says,  in  answer  to  the 
question,  You  have  heard  a  large  number  say  that  the  poor  class  of 
cattle  causes  an  unsatisfactory  state  of  the  market?”  ^^There  is  a  lot 
in  that,  but  I  think  the  cattle  buyer  is  just  as  much  to  blame;  we  have 
men  buying  cattle  'who  know  no  more  about  it  than  ,a  box  car ;  with  an 
open  market  in  Winnipeg  they  would  have  to  sell  for  what  it  is  worth ; 
with  a  well  regulated  open  market  these  men  would  soon  be  put  out  of 
business.”  The  cause  of  poor  cattle  going  en  the  market  is  partly 
economic,  partly  the  result  of  natural  conditions,  and  partly  agricul¬ 
tural.  The  lack  of  proper  grading  in  the  stock  yards,  and  by  local 
buyers,  the  weighing  in  the  shrunken  state,  and  the  low  prices,  are 
chiefly  accountable  for  the  poorly  finished  class  of  cattle.  This  grie¬ 
vance,  however,  will  disappear  when  the  market  is  properly  regulated. 
One  thing  is  certain,  absolutely  certain,  and  that  is  that  the  meat  trade 
could  not  develop  to  present  conditions  without  arrangements  and 
understandings,  from  time  to  time,  between  some  of  the  big  dealers 
and  between  these  and  lesser  ones.  Yatural  lawis  of  progress  would 
justify  such  arrangements  while  the  trade  is  in  the  transition  stage. 
When,  however,  the  trade  is  sufficiently  specialized  for  the  dealers 
to  control  the  trade,  when  the  stock-yards  become  the  emporium  into 
which  cattle  and  hogs  are  shipped  by  producers  and  local  dealers,  when 
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the  method  of  competing  afield  is  done  away  with,  there  is  no  rational 
or  scientific  reason  wdiy  such  understandings,  etc.,  should  continue.  We 
find,  however,  that  the  dealers,  in  eliminating  the  element  of  wasteful¬ 
ness,  have  eliminated  the  whole  principle.  Having  done  so,  there  is 
only  one  method  by  which  they  can' set  prices,  and  that  is  at  what  will 
give  them  a  safe  margin  of  profit.  The  tendency  of  this  method  i'S 
invariably  to  spread  the  margin  of  profit  to  all  the  trade  will  bear.  It 
has  reached  that  stage  in  Manitoba.  We  find  many  producers  reducing 
their  herds,  while  others  are  going  otit  of  stock  growing  altogether. 
We  also  find  retail  butchers,  so  narrowed  in  their  margin  of  profit,  that 
they  are  petitioning  for  other  facilities  in  order  to  escape  the  exacting 
domination  of  the  present  wdiolesale  dealers. 

In  summing  up  the  evidence,  we  find  that  the  prices  are  set  by  the 
Winnipeg  dealers,  who  issue  a  schedule  of  rates  bi-weekly  to  the  trade ; 

That  other  dealers  accept  these  prices,  and  thus  become  parties  to 
an  arrangement  that  gives  a  few  big  dealers  power  to  regulate  jDrices 
generally ; 

That  prices  issued  by  dealers  never  vary  from  one  another  on  hogs, 
and  verv  little  on  cattle ; 

7 

That  there  is  a  uniformity  in  the  time  of  fluctuation  of  prices ; 

That  prices  of  export  cattle  do  not  respond  to  general  trade  condi¬ 
tions  : 

That  there  is  much  uniformity  in  the  evidence  of  three  of  the  big 
dealers ; 

That  the  evidence  and  actions  of  one  commission  agent  was  directed 
towards  the  support  of  that  industrial  unit,  the  Gordon,  Ironside  & 
Fares  Co. 

We  thus  find  that  the  regulation  of  the  meat  trade  is  largely  in  the 
control  of  a  few  dealers,  and  that  their  method  of  regulation  has  the 
effect  of  tending  to  restrain  production  and  trade.  We  are  of  the  opin¬ 
ion  that  a  prosecution  under  section  26  of  The  Criminal  Code  ’’  would 
fail,  and  thereby  no  permanent  remedial  effect  would  be  produced  on 
the  trade.  Further,  legislation  by  the  Parliament  of  Canada  would 
i)e  required  to  produce  the  desired  remedy.  Where  conditions  are  such 
that  dealers  who  dominate  the  trade  meet  daily  in  the  same  stockyards, 
and  are  in  direct  communication  by  telephone,  they  can  evade  this  law 
with  impunity.  The  extension  of  our  telephone  system  alone  is  suf¬ 
ficient  to  make  any  law  dealing  with  individuals  inoperative,  as  it  leaves 
no  record  of  mutual  arrangements.  It  can  not,  however,  affect  the  oper¬ 
ation  of  private  competition  in  a  public  maiket,  v  itli  a  public  abattoii 
and  cold  storage  facilities  in  close  proximity. 
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EETAIL  BUTCHERS. 

This  class  had  their  origin  in  the  development  of  the  large  abattoirs 
and  the  consequent  disappearance  of  the  small  slaughter  house  and,  like 
every  other  branch  of  the  industry,  they  found  themselves  face  to  face 
with  problems  arising  from  the  gradual  evolution  of  the  trade.  They 
found  themselves  hemmed  in,  on  the  one  side,  by  an  exacting  wholesaler, 
on  the  other  by  a  complaining  consumer.  They  found  their  cutstomers 
supplied,  during  the  months  in  which  nature  provides  cold  storage  facil¬ 
ities,  by  farmers  and  jobbers;  thus  breaking  in  on  the  uniformity  of 
their  business  oj^erations  and  causing  them  to  lose  the  profits  which 
they  expected  to  make  during  the  time  of  year  when  meat,  wholesale,  rs 
cheapest.  These  industrial  environs,  and  section  26  of  “  The  Criminal 
Code,’’  hanging,  like  the  sword  of  Damocles,  over  their  heads,  have 
been  the  problems  the  retail  butchers  w-ere  up  against.  Whatever  they 
are  to  do,  to  relieve  the  j)ressure  closing  in  on  them,  and  reducing  their 
profits  to  all  the  trade  would  bear,  must  be  done  in  eecret,  as  the  laws 
in  restraint  of  trade  may  land  them  behind  prison  bars,  if  they  openly 
show  that  there  is  any  understanding  between  them  and  other  dealers, 
to  either  drive  the  farmers  out  of  a  time  honored  custom  or  to  pool  their 
interests  with  the  wholesalers.  They  appear,  first,  to  have  done  wdiat 
they  could  'among  themselves  to  minimize  the  peddling  of  meat  stuffs 
about  the  city.  Then,  on  May  Yth,  1906,  we  find  a  joint  meeting  of 
wholesalers  and  retailers  held  to  consider  the  question  of  peddling  by 
farmers  and  jobbers,  at  which  a  resolution  was  passed  asking  the  city 
council  to  pass  a  by-law  raising  the  license  fee  for  peddling  to  $150. 
Again,  on  l^ovember  26th,  1906,  the  following  reisolution,  that  the 
city  council  be  petitioned  by  the  butchers’  section  of  the  Retail  Mer¬ 
chants’  Association  to  pass  a  by-law  to  the  effect  that  all  meats  sold  to 
the  public  for  food,  on  the  public  market  by  either  farmers  or  jobbers, 
must  be  killed  within  the  city  and  properly  inspected  by  a  duly  author¬ 
ized  inspector,  and  properly  tagged,  under  a  penalty,  and  also  to  abolish 
peddling  of  all  description.”  In  the  gradual  evolution  of  ideais  it  would 
appear  as  if  the  retailers  thought  that  the  above  would  be  effective  in 
remedying  their  grievances.  On  further  consideration  they  must  have 
seen  that,  wdiile  it  would  strike  a  blow  at  the  farmers,  it  would 
strengthen  the  hands  of  the  wholesalers,  and  would  in  no  way  benefit 
the  consumers,  and  that  hence  the  problem  could  not  thus  be  solved,  ajid 
later  w^e  find  the  following  resolution,  wTich  is  directed  against  the 
wdiolesalers,  Moved  by  this  association,  that  we  petition' the  city  coun¬ 
cil  to  build  an  abattoir  for  the  advantage  of  the  section  of  the  Retail^ 
Merchants’  Association,  to  relieve  u's  from  the  present  disadvantage  of 
being  compellel  practically  to  deal  with  the  local  abattoirs,  and  to  have 
all  meats  properly  inspected.”  This  resolution,  though  along  the  right 
line,  is  still  too  narrow.  The  next  resolution,  however,  has  the  proper 
ring  to  it;  it  is  broad  as  the  trade,  deep  as  the  principles  of  economic 
science,  and  rationally  sound  throughout.  On  August  21st,  1907,  it  is 
resolved  that  wt,  the  members  of  the  Retail  Butchers’  Association  of 
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A\iniiipeg’^  assembled  in  meeting,  do  recommend  and  strongly  urge  that 
the  City  of  Winnipeg  do  provide  a  public  cattle  market  and  a  public 
abattoir,  with  sold  storage  equipment;  and  we,  the  said  members  of  the 
Retail  Butchers’  Association,  do  hereby  pledge  to  give  it  our  support 
to  maintain  it ;  that  we  believe  that  a  public  cattle  market  and  a  public 
abattoir  will  be  the  salvation  of  the  meat  trade  in  this  city,  as  it  will 
provide  the  farmers  with  a  competitive  market,  where  butchers  and 
dealers  in  meat  can  buv  at  first  hand  direct  from  the  farmers,  eliminat- 
ing  the  large  profits  made  by  the  wholesalers  or  abattoirs,  and  will 
enable  the  butchers  to  sell  more  cheaply,  and  as  a  result  will  be  a  benefit 
to  farmer  and  consumer  alike.” 

A  public  cattle  market  and  a  public  abattoir,  if  commodious,  prop¬ 
erly  equipped  and  skillfully  managed,  will  helpfully  regulate  the  trade 
and  benefit  producers,  consumers  and  retailers.  When  one  realizes  the 
significance  of  the  above  resolution,  its  soundness  and  far  reachig  effect, 
and  compare  it  to  the  blows  aimed,  first  at  the  farmer  then  at  the  whole¬ 
saler,  in  ignorance  of  the  real  cause  and  remedy  of  their  grievance,  it 
is  an  object  lesson  to  our  citizens  that  a  little  education,  in  regard  to 
the  new  problems  produced  by  the  introduction  of  labor-saving  equip¬ 
ments  for  the  production  and  distribution  of  wealth,  and  the  consequent 
development  of  corporations  and  trust  conditions,  would  largely  give 

the  necessary  regulations  and  produce  conditions  beneficial  to  producers, 
dealers  and  consumers. 


REMEDY. 


The  big  dealers  have,  within  recent  years,  absorbed  the  lion’s  share 
of  the  wealth  produced  in  the  meat  industry.  This  condition  should  be 
remedied.  The  future  prosperity  of  our  Province  depends  almost  en¬ 
tirely  on  our  exports  of  grain  and  stock.  'Continued  grain  production 
is  dependent  on  stock  production,  so  that,  as  stock  is  the  basis  of  our 
future  prosperity,  it  is  incumbent  on  every  patriotic  citizen  to  unite  in 
so  regulating  the  trade  as  to  restore  confidence,  as  well  as  to  improve 
equipments  for  getting  our  stock  into  foreign  markets  on  the  most  fa¬ 
vorable  conditions.  It  is  certain  that  the  remedy  that  will  make  for  a 
more  equitable  distribution  of  wealth  will  not  result  from  the  operation 
of  section  26  of  ''The  Criminal  Code.”  There  is  one,  and  only  one, 
,  economic  remedy  in  the  light  of  the  evidence,  and  in  the  light  of  public 
opinion  generally.  In  discussing  the  evolution  of  the  trade  we  reached 
the  point  in  our  argument  where  we  showed  that  competition  was  dis¬ 
placed  bv  the  principles  of  combination  and  co-operation,  on  account 
of  the  increased  waste  of  human  energy  under  modern  co-operative 
conditions.  It  appears  to  us  simple  and  logical,  at  this  point,  to  infei 
that  the  proper  remedy  lies  in  restoring  the  old  principle,  with  the  ele¬ 
ment  of  wastefulness  eliminated,  through  the  operation  of  the  piinciples 
of  combination  and  co-operation. 
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Let  the  people  combine  and  co-operate  in  providing  such  facilities 
as  will  ensure  competition  between  those  engaged  in  the  trade.  This  its 
to  be  found  in  a  public  market,  with  an  abattoir  as  an  essential  part  of 
the  equipment.  That  this  abattoir  should  be  publicly  owned  is  not  es¬ 
sential.  It  is,  however,  expedient.  But,  that  it  should  be  controlled 
by  the  public,  is  absolutely  estsential. 

A  public  abattoir,  with  union  stock-yards,  under  independent  man¬ 
agement,  schedule  stock  trains  on  certain  market  days,  and  a  weeklv 
bulletin  dealing  with  conditions  in  the  trade,  are  what  public  interests 
demand. 

There  were  two  objections  advanced  against  a  public  market  and 
abattoir,  first,  that  it  is  not  fair  to  put  public  capital  in  competition 
with  private  capital.  This  plant  iis  not  to  be  established  to  compete 
with  private  equipments;  but  to  let  seventy-six  retail  butchers  loose 
from  the  control  of  private  corporations,  and  give  them  a  chance  to  com¬ 
pete,  on  equal  terms,  with  their  fellows  in  the  trade.  This  public  insti¬ 
tution  is  not  intended  to  provide  facilities  for  the  producers  and  local 
dealers,  so  that  they  may  get  away  from  the  present  dealer© ;  but  to  reg¬ 
ulate  the  market  and  act  as  a  safety  valve,  so  that  these  can  not  be  held 
up  by  any  permanent  or  temporary  combination  among  the  big  dealers. 
The  other  objection  was  that  it  may  not  be  a  success,  as  a  business  enter¬ 
prise  in  the  way  of  dividend©.  We  are  not  recommending  this  remedy 
to  make  dividends,  but  to  regulate  the  trade  and  more  equitably  dis¬ 
tribute  the  wealth  arising  from  the  industry.  We  are  recommending  it 
to  give  dividends  to  the  producer,  in  the  way  of  better  returns  for  his 
well  finished  bullock,  and  dividends  to  the  consumer  in  the  way  of 
cheaper  meat.  The  above  is  ideal;  it  is  scientific;  it  is  amply  justified 
by  the  evidence.  It  will  restore  confidence  in  the  trade.  It  will  im¬ 
prove  our  breed©  and  better  finish  our  beeves,  besides  relieving  the  big 
dealers  of  public  obloquy  and  a  portion  of  their  gain©. 

MANAGEMENT. 

Should  isuch  an  institution  be  under  federal,  provincial  or  munici¬ 
pal  control?  How  many  members  of  the  Bederal  Parliament  would  be 
interested  in  the  management  of  an  abattoir  in  Winnipeg?  How  many 
members  of  the  Provincial  Parliament  would  be  in  close  enougli  touch 
with  such  an  institution  to  be  interested  ?  Yet,  is  there  a  single  mem¬ 
ber  of  the  city  government  who  would  not  be  directly  affected  by  the 
management  or  mismanagement  of  such  an  institution  ?  Beside©,  meat 
products  are  so  prepared  to  be  consumed  by  our  urban  population, 
farmers  as  a  rule  slaughtering  and  curing  their  own  meats. 

The  management  should  be  municipal.  Winnipeg  is  the  gateway 
to  what,  through  a  well  regulated  public  market,  is  bound  to  become 
one  of  the  greatest  stock  producing  areas  in  the  world.  It  i©  also  the 
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funnel  through  which  these  meat  products  will  be  poured  into  the  cen¬ 
tres  of  population  in  the  east.  In  providing  equipments,  due  consider¬ 
ation  should  be  given  to  the  great  responsibilities  of  the  future,  rather 
than  attempt  to  provide  a  makeshift  that  wmuld  barely  meet  present  re¬ 
quirements.  It  is  a  well  known  fact  that  those  cities  which  possess  the 
largest  live  stock  markets  have  made  the  greatest,  most  rapid,  and  most 
permanent  growth  in  everything  which  the  word  civilization  represents. 
Let  the  citizens  of  Winnipeg  realize  their  responsibility  in  this  behalf, 
and  develop  out  of  the  narrow  provincialism  that  prevails  in  her  stock 
market,  by  providing  an  up-to-date  equipment  and  more  cosmopolitan 
marketing  facilities.  But,  though  the  above  equipment  is  a  municipal 
enterprise,  it  could  not  be  expected  that  the  citizens  of  Winnipeg  should 
bear  the  whole  burden  of  regulating  our  meat  trade.  Such  facilities 
would  benefit,  not  only  the  citizens  of  Winnipeg,  but  of  the  wdiole  Prov¬ 
ince,  in  fact  the  whole  of  Western  Canada.  In  which  case  we  are  of 
the  opinion  that  the  Provincial  Government  should  render  every  assist¬ 
ance  possible  to  such  an  enterprise. 

THE  EXPORT  TRADE. 


Till  recently  it  may  be  eaid  that  the  Gordon,  Ironside  &  Fares  Co. 
were  tlie  only  exporters  in  Western  Canada.  There  have  also  been  a 
few  commission  agents,  and  an  occasional  shipment  was  sent  out  by 
producers.  The  above  company,  however,  practically  controlled  the 
trade.  In  the  fall  of  1906  Mr.  W.  W.  Braiier,  of  V;he  British  Export 
Co.,  appeared  in  the  Winnipeg  stockyards  as  an  exporter  and  competitor 
of  the  existing  companies.  Hirs  advent  appears  to  have  created  consid¬ 
erable  stir  in  this  branch  of  our  cattle  trade,  by  reviving  the  old  regu¬ 
lating  principle,  and  thus  dissipating  the  hitherto  sluggish  state  of  the 
market.  In  this  connection  Mr.  Geo.  T.  Bater  testifies :  ^^Mr.  Brauer 
came  along  last  fall.  Everybody  got  rustling  to  get  their  share  of  the 
cattle.  There  was  much  rustling  and  night  work  done.” 

Question : — If  it  is  true  that  the  appearance  of  one  man  on  the 
scene  puts  the  rest  on  the  move,  does  it  follow  that  there  is  an  under¬ 
standing  among  the  I’est?” 

^^Xo;  when  Brauer  came  upon  the  scene  I  knew  for  a  positive  fact 
that  he  had  so  much  freight  taken,  and  he  had  come  to  fill ;  and  cattle 
were  $10  less  here  than  in  Chicago.  I  started  my  partner  in  the  west 
getting  busy,  and  I  sold  my  cattle  to  Brauer.  He  was  offering  a  fair 
price,  and  I  could  make  a  profit  off  him.  Gordon  got  busy,  too.  He 
was  anxious  to  get  more  cattle.” 

The  great  bulk  of  our  export  cattle  comes  from  Saskatchewan  and 
Alberta,  although  amongst  the  best  cattle  reared  in  Western  Canada  are 
those  to  be  found  in  Northwestern  Manitoba,  even  though  conditions  in 
the  west  are  more  favorable  to  production  at  a  minimum  cost.  Much 
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had  been  said  before  the  commission  in  regard  to  the  necessity  for  bet¬ 
ter  breeds  and  better  finishing  for  the  market;  so  that  the  percentage 
of  export  would  be  increased;  and  that  of  local  butchers’  stuff  lessened. 
In  this  behalf  one  witness  suggested  that  the  Government  appoint  an 
inspector  to  go  among  our  herds  and  weed  out  the  scrubs.  In  our  opin¬ 
ion  there  is  no  inspector  that  will  do  the  effective  work  of  a  well  regu¬ 
lated  public  market;  with  a  publicly  controlled  abattoir  as  part  of  the 
equipment.  It  was  also  pointed  out  that  in  the  late  fall  and  early  sum¬ 
mer  months  the  w’estern  cattle  came  in  in  better  condition  than  the  Man¬ 
itoba  product.  Mr.  Gordon  stated  that  if  the  Manitoba  farmer  would 
not  starve  his  bullocks;  but  finish  them  better  for  the  market,  better  re¬ 
turns  might  be  expected.  It  would  perhaps  be  nearer  the  mark  to  say 
that  the  Manitoba  product  is  starved  by  natural  conditions  rather  than 
by  the  farmer,  who,  in  the  late  fall  and  early  spring,  is  too  busy  to  pro¬ 
vide  the  required  food.  In  Manitoba  and  the  northern  portions  of  Sas¬ 
katchewan  and  Alberta  the  grass  remains  green  till  late  in  the  summer, 
when  the  early  frosts  destroy  its  nourishing  properties  and  leave  little 
but  the  fibre,  so  that  cattle  in  these  districts  will  lose  fiesh  unless  pro¬ 
vided  with  more  nourishing  food  during  the  late  fall  and  early  spring. 
On  the  higher  plateau  lands  of  Western  Canada,  known  as  the  rano’e 
country,  the  grass  ripens  and  cures  on  the  ground  before  the  fall  frosts, 
so  that,  leaving  climatic  conditions  out  of  account,  the  western  range 
bullock  is  as  well  off  in  November  and  April  as  the  Maintoba  bullock 
feeding  at  a  hay  stack.  This  is  a  natural  condition  that  the  Manitoba 
stock-grower  should  provide  against,  not  only  for  the  beeves  he  is  going 
to  market,  but  for  his  stockers,  feeders  and  milch  cows,  by  supplement¬ 
ing  grazing  with  a  stack  of  green  feed  to  keep  up  his  herd  in  the  few 
weeks  previous  to  winter  stabling,  for  an  animal  that  enters  the  stable 
in  good  flesh  is  already  half  through  the  winter.  In  onr  opinion  the 
shipping  of  our  stockers  to  outside  districts  to  be  finished  is  a  mistaken 
policy.  There  are  large  stretches  of  good  grazing  land  in  this  Province, 
and  will  be  for  years  to  come.  Our  only  lack  is  in  feeding  facilities.  Pro¬ 
viding  that  economic  conditions  in  the  trade  will  be  properly  regulated, 
we  know  of  no  better  opening  for  a  young  agriculturist  than  to  select  a 
farm  with  grazing  land  adjoining,  devote  his  time  to  providing  food 
stuffs  and  buying  up  stockers  and  feeders  and  finishing  them  for  the 
market.  Let  him  get  a  few  lessons  on  stock- judging,  and  on  the  prin¬ 
ciples  of  feeding  from  Prof.  Rutherford,  of  our  Agricultural  College; 
ISO  that  he  can  step  into  the  auction  ring  or  cattle  yard,  and  be  able  to 
tell  at  a  glance  the  beef  value  of  the  feeder  he  is  buying,  and  also  be 
able  to  make  the  most  economical  use  of  the  feed  he  is  using,  and  he 
will  find  his  business  profitable.  Our  facilities  for  caring  for  our  stock¬ 
ers  and  finishing  feeders  are  very  inadequate,  and  we  are  of  the  opinion 
that  the  Department  of  Agriculture  should  encourage  feeding  stations 
and  facilities  to  develop  our  stockers  at  home.  Such  a  policy  would 
greatly  increase  the  percentage  of  export.  We  find,  in  referring  to  Mr. 
Gordon’s  statement  re  butcher  cattle,  that  he  purchased,  during  the 
months  of  September,  October,  November  and  December,  1906,  10512 
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head,  and  only  9424  during  the  other  eight  months  of  the  year.  Such 
a  condition  as  this  will  tend  to  temporarily  glut  the  market  and  lower 
prices.  The  few  men  in  the  Province  who  purchase  feeders  do  so  at 
the  time  of  low  pricets,  and  have  them  finished  at  the  time  beeves  are 
scarce,  and  the  market  conditions  most  favorable.  Prom  this  it  is  clear 
that  by  providing  more  feeding  facilities,  not  only  would  the  percentage 
of  export  be  increased,  but  the  marketing  of  butcher  cattle  would  be 
more  equally  distributed  over  the  year  and  tend  to  steady  market  condi¬ 
tions.  Let  the  City  of  Winnipeg,  through  its  municipal  government, 
provide  an  open  and  well-regulated  stock  market,  with  a  public  abat¬ 
toir.  Let  our  railway  companies  provide  union  stock-yards  and  sche¬ 
dule  stock-trains,  with  better  feeding  facilities,  together  with  stock 
yards  suited  to  our  climatic  conditions.  Let  our  Provincial  Department 
of  Agriculture,  through  our  Agricultural  College,  encourage  feeding 
stations  and  stock  farms  that  will  handle  most  of  our  own  stockers, 
and  it  will  be  found  that  our  breeders  of  pure-bred  stock,  who  have 
invested  large  sums  of  money  to  improve  our  herds,  will  find  a  ready 
market.  It  will  be  found  that  stock-judging  schools  Avill  be  in  demand, 
and  general  confidence  in  the  trade  restored. 

• 

Such  conditions  as  these  will  greatly  increase  the  percentage  of 
our  export,  and  the  next  point  to  consider  is  the  best  means  of  getting 
our  beef  into  the  foreign  markets.  Many  witnesses  advocated  shipping 
in  the  chilled  meat  state,  pointing  out  the  disadvantage  from  the  em¬ 
bargo  on  live  stock,  and  the  advantage  of  the  reduced  freight  on  the 
chilled  carcass,  compared  with  the  animal  on  foot.  On  the  other  hand 
the  abattoir  and  cold  storage  equipments  required  here,  in  Montreal 
and  at  old  country  points  would  be  very  costly.  Besides,  the  value  ^ 
of  the  hide  and  offal  here  is  trifling  compared  wdth  its  value  in  the  old- 
country.  It  was  also  pointed  out  that  'New  Zealand,  Australia  and 
Argentine  made  a  success  of  shipping  in  the  chilled  state.  In  this 
connection,  however,  it  is  a  notable  fact  that  the  United  States,  that 
could  and  would  ship  in  the  chilled  state  exclusively,  if  more  profitable, 
still  continues  to  export  cattle  on  foot.  In  summing  up  the  pros  and 
cons  we  are  of  the  opinion  that  it  would  not  be  advisable  to  adopt  this 
method  at  the  present  time.  However,  when  local  conditions  are  pro¬ 
perly  regulated,  shipnlents  of  chilled  meat  should  be  made  in  an  ex¬ 
perimental  way. 

Approximate  cost  of  shipment  of  510  cattle  from  Winnipeg  to 
Liverpool,  via  Montreal,  in  thirty  cars,  seventeen  cattle  to  each  car — 

I 

Statement  by  Mk  W.  Brauer,  exporter — • 

Hay  in  Winnipeg  yards,  4  bales  to  car,  30  cars,  120  bales. at 
approximate  cost  of  50  cents  per  bale,  based  on  hay 
costing  $11  a  ton . . .  $  60  00 


32 


ItEPOET  OF  Beef  Commission 


Kailroad  freight,  30  cars,  20,000  pounds  each,  600,000 

pounds  at  60  cents  a  hundred . $  3600  00 

Haj  in  cars,  4  halos  in  racks,  4  hales  on  floor,  8  hales  to 

car,  240  hales,  at  50  cents  per  hale .  120  00 

Hav  in  yards  and  cars  at  White  River,  6  hales  to  car,  180 

hales  at  80  cents  per  hale  .  • . ' .  144  00 

Hay  in  yards  at  Montreal,  200  pounds  to  car,  at  $1  a  hun¬ 
dred,  $2  per  car .  60  00 

Ocean  feed,  300  pounds  hay  per  hiillock,  at  $14  a  ton.  .  .  .  1071  00 

Straw,  20  pounds  per  hullock,  at  $10  a  ton .  51  00 

Htensils  for  use  on  hoard  ship  .  25  00 

Ropes  for  510  cattle,  at  10  cents  each . 51  00 

Insurance  at  %  per  cent  on  $60  valuation .  229  J&O 

Men  as  attendants  on  cattle,  allowing  30  cents  on  510  head  153  00 

Loading  charges  in  Montreal,  10  cents  per  head .  51  00 

Ocean  freight,  based  on  30s  per  head,  which  is  extreme  top 

price  of  year,  . 4*.  7 A  A.  •. . 

Exchange  at  $4.86  for  each  £1  .  3719  90 

Estimated  total  expenses  in  Liverpool,  $4  per  head .  2040  00 


$11375  40 


Average  cost,  $22.30  per  head,  from  the  time  a  steer  arrives  in 
Winnipeg  stock-yards,  and  including  all  expenses  of  every  kind,  till  sold 
in  Liverpool. 


Mr.  Gordon,  our  chief  exporter,  did  not  give  a  statement  of  cost 
of  shipment.  He,  however,  gave  a  statement  of  cost  of  export  cattle^ 
and  incidentally  expenses  along  the  way.  Prices  paid  hy  him  for  thoice 
export  steers  for  the  season  1906,  ranged  from  $60.40  in  July  to  $42.70 
in  Hovemher,  with  an  average  for  the  season  of  $49.25.  He  says,  in 
evidence,  We  lo»3t  on  these  cattle  that  cost  us  from  $49  to  $60.  With 
freight  added  it  would  make  the  cattle  cost  $87  in  the  old  country.’’  Mr. 
Gordon  gets  his  space,  according  to  his  own  evidence,  for  25  shillings 
per  head,  or  5  shilings  less  than  Mr.  Brauer’s  estimate,  a  difference  of 
$1.21,  and,  together  with  70  cents  other  advantages,  on  account  of  pri¬ 
vate  equipments  at  certain  points,  $1.91 ;  Mr.  Brauers’  estimate  of  cost 
of  shipment  is  $22.30 ;  Mr.  Gordon’s,  therefore,  would  he  $20.39.  The 
average  weight  of  the  export  steers  for  August,  that  cost  $49.55,  is 
1357  pounds.  '  The  average  for  those  purchased  in  July,  that  cost 
$60.40,  is  1529  pounds.  How,  these  fsteers  were  already  shrunk  when 
bought,  and  they  would  at  least  he  1300  and  1500  pound  steers  in  Liv¬ 
erpool.  The  total  cost,  in  each  case,  till  sold  in  Liverpool,  would  he 
$49.55,  plus  $20.39— $69.94,  and  $60.40,  plus  $20.39— $80.79. 
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Mr.  Batei’j  commission  agent,  stated,  ‘Mliat  rancliens  in  Liverpool 
were  quoted  as  low  as  8^  centis  a  pound,  and  cattle  Avere  afterwards 
quoted  as  high  as  11  cents.’’  Mr.  Gordon  stated,  take  it  in  Handl- 
ton,  Ontario,  cattle,  stall-fed  and  put  on  the  grass,  selling  in  London  at. 
12  cents;  the  pick  of  Alberta  cattle  selling  at  11^2  cent‘s.” 

At  8%  cents  those  steers  AA^ould  eell  in  Liverpool  for  $110.50  and 
$127.50  respectively,  leaAung  a  net  profit  of  $40.56  and  $46.71,  or  ap¬ 
proximately  58  per  cent  in  each  case.  But,  if  sold  at  11  cents,  the  n(4. 
profits  would  be  $73.06  and  $84.21,  or  104  per  cent,  on  the  total  out¬ 
lay.  Perhaps  there  Avas  no  point  more  Augorously  debated  before  the 
commission  than  the  statement  made  by  the  president  of  the  Gordon, 
Ironside  &  Faree  Co.,  ''  that  they  could  ship  cattle  $3  to  $4  a  head 
cheaper  than  a  rancher.”  We  assume  that  this  firm  buys  a  train  load 
of  510  choice  export  steers  at  Maple  Creek,  SaskatcheAvan,  Aveighed  off 
cars  in  Winnipeg.  At  the  same  time  a  rancher  loads  up  an  identically 
similar  shipment.  We  assume  that  these  steens  Aveigh  1400  pounds 
each  in  the  normal  state  at  Maple  Creek,  and  that  they  are  AAmrth  4 
cents  a  pound  at  point  of  shipment,  or  $56  a  head.  They  haA-e  a 
straight  run  into  Winipeg,  without  feeding  or  Avatering.  Both  ship¬ 
ments  are  Aveighed  off  cars  and  each  bullock  only  Aveighs  approximately 
1300  pounds,  at  4  cents,  $52  a  head,  Avhich  is  $4  less  than  if  weighed 
according  to  the  rules  that  prevail  in  all  the  leading  stock  markets  of  the 
continent.  In  other  Avords,  Mr.  Gordon  has  charged  the  man  from 
whom  he  bought  the  cattle  $4  a  head  for  feeding  Gordon’s  oAvn  cattle  in 
Winnipeg.  Both  shipments,  being  fed  and  watered,  they  are  reloaded 
in  the  normal  state,  each  bullock  again  Aveighing  approximately  1400 
pounds.  FTow,  as  the  rancher  had  no  cinch  to  get  $4  a  head  for  the 
grass  and  water  the  cattle  lost  in  transit,  Mr.  Gordon  has  this  adA^an- 
tage  of  $4  a  head  through  the  shrinkage  rule,  or  $68  a  car  of  seAnnteen 
head.  He  may  also  have  another  adAnntage  in  being  an  abattoir 
dealer,  and  shipping  a  large  number  of  dressed  carcasses  east  and  along 
the  Soo  line.  We  assume  that  he  has  shipped  an  equal  number  of  car¬ 
casses  to  eastern  points;  for  Avhich  he  Avill  get  a  rebate  of  12  cents  a 
hundred  on  his  export;  the  producer  invariably  paying  the  freight  on 
butcher  cattle  and  sometimes  on  export.  This  gives  him  an  advantage 
of  $68  a  car,  on  account  of  the  shrinkage  rule,  and  $26.52  rebate  as 
abattoir  dealer.  Eastward  from  Winnipeg  his  advantage  Avould  be 
$1.21,  ocean  space,  and  70  cents  on  account  of  private  equipments,  or 
$32.47  a  car.  There  is  another  advantage  Avhich  he  might  haAn.  He 
might  buy  trainloads  of  a  mixed  lot  of  cattle  in  SaskatcheAvan,  chaige 
the  local  freight  to  the  producer,  re-sort  these  in  stock-yards  and  i e-ship 
at  through  rate.  IVe  consider  this  inference  justifiable  fiom  the  evi 
dence  in  the  Avest,  from  the  fact  that  in  May  and  Time,  1906,  the  aver¬ 
age  prices  paid  for  export  steers  Avere  $4.25  and  $4  a  hundred  res.,  Avhile 
for  the  same  months  the  aAnrage  price  for  butchers  Avas  $4.32  and  $4.22. 
In  the  case  of  such  a  shipment,  together  Avith  other  advantages,  his 

total  advantage  might  be: 


i 
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On  account  of  shrinkage  rule .  $  68  00  a  car 

Rebate  as  abattoir  dealer  .  26  52  a  car 

Shipps  space  and  private  equipments .  32  47  a  car 

Local  freight  paid  bv  rancher . 88  40  a  car 


Total . $215  39  a  car 


or  $12.66  a  head.  The  through  rate  from  Maple  Creek  to  Montreal  is 
$194.48  a  car  of  seventeen  steers.  This  firm's  advantage  on  the  shrink¬ 
age  rule  is  invariable.  The  amount  may  fiuctuate;  but  every  hour's 
delay  in  runs  and  side-tracking  adds  to  their  rebate  in  this  behalf.  The 
rebate  as  abattoir  dealers  is  occasional,  but  very  considerable,  as  all 
their  subsidiary  equipments  are  eastward.  Advantage  from  ship's 
space  would  be  quite  general;  and,  judging  from  the  evidence,  re-sort¬ 
ing  and  reshipping  on  through  rate,  after  charging  local  rate  to  pro¬ 
ducer,  is  very  considerable.  There  is  still  another  advantage  which  the 
Gordon,  Ironside  &  Fares  Co.  might  have.  Many  independent  ship¬ 
pers  testified  to  slow  runs  and  side  tracking.  We  could  not  credit  that 
there  would  be  any  discrimination  in  favor  of  large  shippers  in  this 
matter,  as  we  could  not  understand  how  such  could  be  probable  under 
C.P.R.  management.  We  are  of  the  opinion,  however,  after  consid¬ 
ering  the  evidence  of  Messrs.  Brauer,  Fahrni  and  others  in  regard  to  the 
modus  operandi  in  the  Winnipeg  stock-yards,  that  large  dealers  may  be 
able  to  delay  shipments  at  other  points  along  the  line.  Such  discrimin¬ 
ation,  as  indicated  in  the  foregoing,  should,  if  it  exists,  be  abolished. 
The  Parliament  of  Canada  should  compel  dealers  to  weigh  in  the  nor¬ 
mal  state.  The  C.  P.  R.  Company  should  do  away  with  the  abattoir 
rebate,  as,  under  the  peculiar  conditions  in  the  meat  trade,  it  is  practic¬ 
ally  a  rebate  in  favor  of  the  exporting  abattoirs.  We  fail  to  see  how 
gambling  in  ship's  space,  by  the  large  shippers,  can  be  remedied,  so 
that  the  small  shipper  could  have  equal  advantage  with  the  large  one. 
The  proper  grading  of  cattle  will  regulate  itself,  wdien  more  cosmopoli¬ 
tan  marketing  facilities  are  provided. 

TRANSPORTATION  COMPANIES. 

The  interests  of  the  Canadian  Pacific  Railway  Company  is  so 
closely  interwoven  with  that  of  every  industry  in  Western  Canada  that 
when  such  an  investigation  as  that  into  the  meat  trade  is  agitating  the 
public  mind,  this  company  comes  in  for  a  fair  share  of  adverse  criticism. 
Considering  the  magnitude  of  the  system,  and  the  fact  that  its  history 
is  in  a  large  measure  the  history  of  material  progress  in  Western  Can¬ 
ada,  this  was  expected.  After  analyzing  the  evidence,  however,  we  are 
satisfied  that  the  policy  of  this  company  has  been  directed  towards  the 
general  development  of  the  country  and  the  interests  of  the  cattle  trade. 
The  opening  up  of  the  export  business  was  to  relieve  the  home  market. 
The  rebate  to  abattoir  dealers  is  to  encourage  the  outward  movement  of 
meat  products,  etc.  It  may  be  said  that  the  Canadian  Pacific  Railway 
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Company  assumed  functions  of  government  that  should  have  been  done 
by  the  representatives  of  the  people.  This  is  one  of  the  threatening 
dangers  to  modern  society.  Social  relation  after  relation  is  developing 
out  of  the  increasing  complexity  of  the  social  organism.  Our  govern¬ 
ments  appear  to  assume  that  when  they  attend  to  such  routine  matters, 
as  our  predecessors  did  half  a  century  ago,  that  they  have  fulfilled  their 
duties,  While  new  social  relation  after  relation  is  being  adjusted,  and 
function  after  function  of  government  is  being  assumed  by  irresponsible 
corjiorations. 

The  Canadian  Northern. — Much  had  been  said  about  the  inade¬ 
quacy  of  the  transportation  facilities  provided  for  stock  shipments  by 
the  above  company,  and  comparisons  were  made  with  American  railway 
lines  to  show  how  far  behind  this  company  is.  Considering,  however, 
that  thiis  line  is  only  under  construction,  your  commissioners  were  sur¬ 
prised  that  the  grievances  were  not  worse  and  the  facilities  as  good  as 
thev  are. 

The  officials  of  both  transportation  companies  stated  in  evidence 
that  they  are  prepared  at  any  time  to  look  into  any  grievance  and  re¬ 
medy,  if  possible.  They  are  also  prepared  to  join  with  the  people  in 
providing  union  stock-yards,  and  such  other  improvements  as  changing 
conditions  call  for. 


MEAT  INSPECTION. 

We  found  absolutely  no  demand  for  the  inspection  of  meats  sup¬ 
plied  by  farmers,  except  from  the  dealers.  These  have,  within  recent 
years,  endeavored  to  put  farmers  out  of  slaughtering  during  the  winter 
months  and  selling  to  the  trade  or  to  consumers  in  the  city,  with  the 
object  of  cornering  the  trade,  and  thus  increasing  their  profits.  During 
the  investigation  there  was  not  a  isingle  instance  related  of  a  farmer 
offering  unsanitary  meat  for  sale.  There  was  of  dealers  who  had 
slaughtered  and  had  up  for  sale  meat  that  was  only  fit  for  carrion.’’ 
The  attention  of  your  commissioners  was  drawn  to  one  unsanitary  con¬ 
dition  that  should  be  regulated.  We  refer  to  some  of  the  out  of  the 
way  slaughter  houses,  where  a  large  number  of  hogs  are  kept  wading  in 
filth,  and  feeding  on  the  offal  and  blood.  Hogs  raised  under  such  con¬ 
ditions  may  make  as  wholesome  food  as  those  raised  on  the  farm  on 
grain  chop,  but,  judging  from  the  condition  and  environment,  it  seems 
impossible. 

I  RECOMMENDATIONS. 

Ill  view  of  the  foregoing  your  commissioners  would  isumarize  our 
recommendations  as  follows : — 

t 

1.  That,  at  the  present,  the  City  of  AVinnipeg  provide  a  public 
market  and  abattoir,  under  proper  regulation  and  management,  and 
other  points  as  fast  ao  the  trade  will  justify; 
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2.  That  the  railway  companies  should  provide  union  stock-yards, 
under  independent  management; 

3.  That  the  railway  companies  he  requested  to  make  provision, 
in  their  yards,  to  ensure  proper  care  and  protection  of  all  animals  being 
transported,  either  for  local  sale  of  export; 

4.  That  complaints  against  the  railway  companies  be  referred  to 
the  Railway  Commission ; 

5.  That  cattle  should  always  be  bought  and  sold  in  their  normal 
state ; 

6.  That  we  do  not  find  that  there  exists,  or  has  existed,  any  combin¬ 
ation  in  restraint  of  or  affecting  trade  in  cattle,  sheep  or  meat,  or  any 
or  all  of  them,  in  the  Province  or  elsewhere,  such  as  would  infringe  on 

The  Criminal  Code  of  Canada,  1892,’’  and  amendments  thereto,  and 
cannot  therefore  recommend  any  prosecution; 

7.  That  a  copy  of  the  evidence,  and  a  copy  of  this  report,  be  sent 
to  the  Minister  of  Justice  at  Ottawa,  wdth  a  recommendation  for  his 
consideration  thereof,  in  order  that  The  Criminal  Code  ”  be  further 
amended,  so  as  to  provide  a  remedy  for  conditions  that  now  obtain,  but 
which  are  not  in  direct  violation  of  The  Criminal  Code,”  and  that 
your  commissioners  are  further  of  the  opinion  that  means  should  be  de¬ 
vised  to  successfully  meet  modern  conditions,  and  thereby  secure  to  the 
producer  his  legitimate  value. 

All  of  which  is  respectfully  submitted, 

Aeex.  M.  Campbell, 

Chairman. 

Alex.  Middleton. 


Edmonton,  Alberta,  December  19,  1907. 
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